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1. Terminology

Safeguardingand promoting the welfare of children refers to the process of protecting
children from maltreatment, preventing the impairment of health or development, ensuring
that children grow up in circumstances consistent with the provision of safe and effeat®e c
and taking action to enable all children to have the best outcomes.

Child protectionrefers to the processes undertaken to protect children who have been
identified as suffering, or being at risk of suffering significant harm.

Staff refers to all th@e working for or on behalf of the School, full time or part time,
temporary or permanent, in either a paid or voluntary capacity.

Childincludes everyone under the age of 18.

Parentrefers to birth parents and other adults who are in a parenting raegkample step
parents, foster carers and adoptive parents.

2. Significant Information

YySe 9EGSNYyLt 1! 3Sy0OarsSazr {SNBWAOSa YR t NRTS

Single Point of Access (SPA)| 1st Floor, Civic Centre, 47 020 8547 5008

Team (Richmond Initial YorkStreet Twickenham | for out of hours / weekends:
Response Team) TW1 3BW Tel. 020 8770
5000

spa@richmond.gov.uk

https:// www.richmond.gov.uk/mgl
e point of access

Local Authority Designated Achieving for 020 8891 7370
Office (LADO) Children Guildhall 11, 07774332675
Kingston upon . .
Thames lado@achievingforchildren.org.u

Police Child Abuse Feltham Police 020 8247 6331
Investigation Team (CAIT) Station, 34 Hanworth
Road, Feltham, TW13

5BD
Police noremergency 101
point of contact
Kingston and Richmond Ground Floor 0208 831 6323/ 07834 386459
Safeguarding
Children Partnership 44 York Street Lscbhsupport@kingrichlscb.org.uk
Twickenham
TW1 3BZ



mailto:spa@richmond.gov.uk
http://www.richmond.gov.uk/s
mailto:lado@achievingforchildren.org.uk
mailto:Lscb-support@kingrichlscb.org.uk

Richmond Child and
Adolescent

Mental Health Services
(CAMHS)

Contact via

Richmond Single

Point of Access

020 8547 5008

for out of hours / weekends:
Tel. 020 8770 5000

spa@richmond.gov.uk

NSPCC

For concerns
about a child

Childline helpline
for those 18 and
Under

0808 800 5000

08001111

Wt NBGSyaQ /2y

DFE contact: 020 7 340 7264
counter.extremism@education.gs

i.gov.uk



mailto:spa@richmond.gov.uk
mailto:counter.extremism@education.gsi.gov.uk
mailto:counter.extremism@education.gsi.gov.uk

3. Introduction andpurpose

Harrodianfully recognise®ur moral and statutory responsibility to safeguard and promote
the welfare of all pupilsThis Safeguarding and Child Protection Policy is one of a range of
documents which set out the safeguding responsibilities of thecBool We wish to create a
safe, welcoming and vigilargnvironment for childrenwhere they feel valued and are
respected.

We recognise that thechool may provide the only stability in the lives of children who have
been abused or who are at risk of harm.

Weare awarethat the behaviour of a child in these circumstances may range from that which
is perceived to be normal to aggressive or withdrawn.

We are able to play a significant part in the prevention of harm to our children by providing

them with good line of communication with trusted adults, supportive friends and an ethos

of protection.

2 KSNBEOSNI GKS ¢2NR aadl FF¢é¢ Aa dzaSRZ AlG 0O2@SN]
selfemployed staff, contractors, volunteers and Governdirseeks to st out the principles

and procedures we operate to protect children from harhhis policy provides information

regarding our safeguarding responsibilities and details how these responsibilities should be
carried out.



4. Keypersonnel

Designated SafeguardgLead with overall | Designated Safeguarding Lead
responsibility for Safeguarding in the Schoq responsible for PrePrep School

Mrs Heather Locke (Deputy Head and Miss Lucy Horan (Head of RRrep)
Director of Studies)

Tel 020 8748 6117 Extension 168
Mobile 07957 168825

hlocke@harrodian.com lhoran@harodian.com

Tel 020 8748 6117 Extension 154



mailto:hlocke@harrodian.com
mailto:lhoran@harrodian.com

Designated Safeguarding Lead responsible Designated Safeguarding Lead responsible for
for Safeguarding in the Prep School Safeguarding in theSenior School and Sixth Form

Mrs Sarah Codac®isanelli Miss Alison Heller

Tel 020 8748 6117 Extension 186 Tel 020 8748 6117 Extension 175
Mobile 07834 608302

scodacci@harrodian.com aheller@harrodian.com
The Headmaster Safeguarding Governor
Mr James Hooke Mrs Rachael Snaith

Tel 020 8748 6117 Extension 126 Tel 020 8748 6117 Extension 153

headmaster@harrodian.com rsnaith@harrodian.com



mailto:aheller@harrodian.com
mailto:headmaster@harrodian.com
mailto:rsnaith@harrodian.com

5. Policyprinciples and ans

This policy aims to demonstrate to pupils, parents and other partnétarrodiaf a
commitment to safeguarding and child protection.

The welfare of our children is paramoumll children, regardless of age, gender, culture,
language, racability, sexualdentity or religion have equal rights to protection, safeguarding
and opportunities.

We recognise that all adults in oucBool have a full and active part to play in protecting our
pupils from harm and have an equal responsibtittyact on any suspicion or disclosure that
may suggest a child is at risk of harm.

Our ®hool is committed to providing an environment in whidtildren and young people

feel safe, secure, valued and respected and which promotes their social, physical and moral
development.Children in our &ool feel confident to, and know how to approach aduits

they are in difficulties.

This policy is used conjunction with staff training and continued professional development
to:

1 raise staff awareness of the need to safeguard children and their responsibilities in
identifying and r@orting possible cases of abuse

1 provide a systematic means of monitoringldren known or thought to be atsk of harm,
and ensure we, thec®ool, contribute to assessments of need and suppackages for
those children

1 emphasise the need for good levels of communication between all membeswfbfand
develop and promote dééctive working relationships with other agencies, especially
Achieving for Childre@AfC)and thepolice

1 develop a suctured procedure within the &oolwhichwill be followed by all members
of the school community in casesf suspected abusegnsure tha the structured
procedure is followed by school staff in cases of suspected abuse

Pupils and staff involved in child protection issues will receive appropriate support.



6. Statutoryframework, key statutory and
non-statutory guidance

In order tosafeguard and promote the welfare of childréfarrodianwill act in accordance
with the following legislation and guidance:

Children Act 889 Care Planning, Placement and Case Review

Children Act 2004

Education Act 2002

London Child Protection Procedures and Practice Guidance

Keeping Children Safe in Education 2020

Working Together to Safequard Children 2018

What to do if You're Worried a Child is Being Adad

Information Sharing

= =2 =2 4 A4 -4 A -5 -2

guidance on full opening farchools early yearsandfurther education

We take seriously our responsibility to ensure that mae appropriate procedures in place
for respording to situations in which wbelieve that a child has been abused or is at risk of

abuse

Our procedures alsocover circumstances in which a member of staff is accused of, or

suspected of, abuse.

We will take steps t@nsure that anygroups or individals who hire anddr use ourbuilding
or grounds inside or outside of school hours, follow the locdtigitotection guidelines and
are aware of theisafeguardingluties

We will ensure that all staff read and understand
1 | I NNEP Bafehjudrtlirg and Child Protectioolipy

1 Keeping Childrene®e in Education (203QPart One] and school leaders and sth#ttwork
directly with children will also reaflnnex A

T 1 I NNP eodleloffc@duct
We will ensure that all staff are aware of:

1 | I NNIBRehaviguRPolicy
1 the safeguarding response to children who go missing from education
1 The role of theDesignated Safeguarding Lsad

T¢KS ARSyGAGe 2F I FNNRPRAIFIyQa 5Sairayl GdSR

Governor

{ I F


https://www.gov.uk/government/publications/children-act-1989-care-planning-placement-and-case-review
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.londoncp.co.uk/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision/what-fe-colleges-and-providers-will-need-to-do-from-the-start-of-the-2020-autumn-term

Harrodian will publish our Safeguarding and Child Protection policy on our website and hard
copies will be available on request from t8ehool office.

Copies of the above documents will be provided to all staff as part of the induction process.

The roles of the Designated Safeguarding keadl the Safeguarding Govermall be explicit
in their job descriptions and we will ensure th&iey have the time and resources to fulfil
their duties.

7. Roles andesponsibilities

The Safeguarding Governor

The Safeguarding Governor of the School has the overarching responsibility to ensure that
the School is compliant with statutory chifafotection requirements and adheres to the
guidance laid out in KCSIE 2020 and Working Together to Safeguard Children 2018.

The Safeguarding Governor will ensure that:
0 the DSLs for safeguarding and child protection have undertaken the approved
Kingston and Richmond Safeguarding Children Partnership training irageercy
working, in addition to basic child protection training

0 the child protection policy, and procedures that are consistent with Kingston and
Richmond Safeguarding Children Parsigp requirements, are reviewed annually
and made available to parents on the School website

(@4

procedures are in place for dealing with allegations of abuse made against members
of staff including allegations made against the Headmaster, KCSIE 2020, Part 4

0 safer recruitment procedures are in place that include the requirement for
appropriate checks in line with national guidance, KCSIE 2020 Part 3

0 a training strategy is in place that ensures all staff, including the Headmaster and
Safeguarding Governor, rage regular child protection training, with annual
refresher training. The DSLs should receive Level 3 refresher training -gebmy
intervals

0 arrangements are made to ensure that all temporary staff and volunteers are aware
2T UKS { OK 2 2stfoRchild protdtdioy 3 S Y Sy (i

(@]

the Safeguarding Governor is responsible for liaising with the local authority and other
agencies in the event of an allegation being made against the Headmaster. An annual
report will be submitted to the local authority about ho’tS 3I2 SNy Ay 3 062 Re&
have been carried out. Any weaknesses or areas of concern will be rectified without
delay



TheHeadmaster
TheHeadmastemill ensure that:

1 the safeguarding and child prettion policy and related policies and procedures are
implemented and followed by all staff

w sufficient time, training, support, resources, including cover arrangements where
necessary, is allocated the DSL and deputige cary out their roles effectively

WWKSNBE GKSNB A& | &l TS 3dzlisheR any RBelimgeaye@e&enjn®d ( K I
account when determining what action to take and what servtogsrovide

w systems are in place for children to express their viand give feedback which operate
with the bestinterest of the child at heart

w all staff feelable to raise concerns about poor or unsafe practice and that such concerns
are handled sensitively and in accordance \tlith whistleblowing procedures

w pupils are provided with opportunities throughout the curriculum to learn about
safeguarding, includg keeping themselves safe online

w they liaise withthe local authority designated offic (LADO) withi24 hours, before taking
any action and then on an ongoing basis, where an allegation is made agamsnhber
of staff or volunteer

TheDesignated Safeguardingehds (DSks)

1 Hold ultimate responsibility for safeguarding and child protectionHarrodian. This
responsibility will not be delegated.

1 Actas a source of support and expertise for the whole school community in regards to our
safeguarding duties.

1 Encourage culture oflistening to children and taking account of their wishes and feelings.

1 Undertakemulti-agency (Level 3afeguarding traiing with updates every two years and
will refresh their knowledge and skills at regular intervals but at least annually.

1 UndertakePrevent awareness training

T2Aff NBFSNI I OKAfR AF GKSNB IINBE O2yOSNYya |
Single Point of Access (SPA) and/er lttcal authoity where the child resides and act as a
focal point for staff to discuss concerns.

' Wil keep detailed, accurate records using My ConeginKk S { OK2 2t Qaofdlyf Ay S
concerns about a chijéven if there is no need to make an immediate referral.

1 Will ensure that all such records are kept confidential, stored securely and are separa
FNRY (GKS LJzZLAf Qa 3ISYSNIf FAESO



Will ensure that an indication of the existence of the additional safeguaraibchild
protection file is meked on the pupi general fileusing a red dot.

When pupils leave Harrodian, the School will ensure thatrtihild protection file is
transferred b the new school or college as soon as possible. This will be transferred
separately from their main pupil file, ensuring secure transit and a confirmation of receipt
will be requested and retained.

Will liaise wih the local autlority and work with other agencies and professionals in line
with Working Together to Safeguard Children.

Will have a working knowledge ofKingston and Richmond Safeguarding Children
Partnershipand Achieving for Children procedurédlill ensure that either they, or an
appropriate staff member, attend case conferences, core groups, or other-agéticy
planning meetings, contribute to assessnts and provide a repanivhere requiredwhich

has been shared with the parents and child (depending on age and understanding).

Will notify/ KA f RNBY Qa {l@sDdject to a thild\hidteckichlanlis alis&nk from
Shool without explanation.

Will ensure that all staff sign to say they have read, understood and agree to work within
| I NNE Rsafegyafing and child protection policy, staff behaviour policy (code of
conduwct) and Keepin@hildren Safe in Education 20Rart 1 andAnnex A and enge that

the policies are used appropriately.

Will organise child protection and safeguarding induction, regularly updated training and
a minimum of annual updates (including online safety) for all school staff, keep a record of
attendance and address apsences.

Will undertake with the Headmasterand the Safeguarding Governoan annual audit of
Harrodiaf2 &afeguarding policies, procedures and practices and ensure that this is
submitted toKingston and Richmond Safeguarding Children Partnership

Have an understanding of locally agreed processes for providing early help and
intervention and will support members of staff where Early Help is appropriate.

Carrecognise the additional risks that children with SEN and disabilities (SEND) face online,
for example, from online bullying, grooming and radicalisation

Will help to promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues that children, including children with a social
worker, are expaencing, or have experienced, with teachers and leadership staff.

Will ensure that the namefahe designated safeguarding lesadre clearly advertised in
the Shool and on the website, ith a statement explaining the®3K 2 2t Qa NRt S Ay
and monitoing cases of suspected abuse.

Will ensure that theyare available during term time school hours for staff to discuss any
safeguarding concerns.

10



1 Will ensure that there are adequate and appropriate cover arrangements for any out of
hoursor out of termactivities.

All School &ff

9! YyRSNEROFIYR GKIFIGO AG A& SOSNE2YySQa NBalLRyaAo
children and that they have a role to play in identifying concerns, sharing information and
taking prompt action.

I Consider, at all timesyhat is in the best interests of the child.
1 Know how to respond to a pupil who disclosdsise.

1 Will refer any safeguarding or child protection concerns te tlesignated safeguarding
lead a, if necessarywhere the child is athnmediate risk, to the pate or Single Point of
Access (SPA), or if a child lives out of borough, to the relevant local authority

1 Will provide a safe environment in which children can learn.

8. Sat school, safetaff

We will ensure that:

1 at least one member of evemgcruitment panel has cometed safer ecruitment training
within the lastfive years

T safer recruitment practices are adhered to including appropribt8S checks, reference
checks and any additional cheadlkdevant to the role undertakerHarrodianhas a Safer
Recruitment Policy which is available as a separate document

q all staffare aware of the need for maintaining appropriate and professional bouesiami
their relationship with staff, pupils and parents aadhere tol | NINXs €o#leloffc@nduct

T adequate risk assessments are in place includingofbsite activities, after schoand
lunchtime clubs andesidential trips

1 any disciplinary proceedinggyainst staff relatedb child protecton matters are concluded
in full in accordance with Government guidance Kee@hgdren Safe in Education 2020
Kingston and Richmond Safeguarding Children Partnerdbf DO and HPolicy,
procedures and guidance

1 staff are fully aware of how toand have theconfidence tgreport misconduct

1 all staff receive information about I NNEP Bafegugrdiriy arrangements, safeguarding
statement, staff behaviour policy (code of condud®feguarding and child protection
policy, the role and names of the designated safeguardingisleghe role of the
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Safeguarding Govern@nd Keeping Children Safe in Education part 1 Andex A on
induction

all staff receive safeguarding and child prdien training atinductionwhich is regularly
updated In addition, theyeceive safeguarding and child protection updates (for example,
via email, ebulletins and staff meetings), as ngiged, but at least annually

all members of staff are trained in angkceive regular updates in onénsafety and
reporting concerns

all staff andgovernorshave regulasafeguarding &arenesdraining, updated by the DSL
as appropriate, to maintain their understanding oktkigns and indicators of abuse

the safeguardingrad child protection polig is made available viaur School website or
other means and that parentsnd carers are made aware of this policy and their
entitlement to have a copy via thechool handbook, newsletter or website

all parents anctarers are madaware of the responsibilities of staff members with regard
to child protection procedures through the publication dfet safeguarding and child
protection polcy and reference to itiour OK 2 2 f Qa , rMélsietiebadd®website

Harrodianprovides a ceprdinated offer of Early Help when additional needs of children
are identified and contributes to early help arrangements amédr-agencyworking and
plans

the names of the designated safeguarding dsare clearly advertised in thecBool with a
statement explaining thd I NNE2 Ble In yeferding and momdring cases of suspected
abuse

all staff will be given a copy of Part 1 and Annex A of Kedpimlgiren Safe in Education
2020 and will sign to say they have read and understoodlite DSL and Safeguarding
Governor are required to read the whole document.

Extended school and offite arrangements

T

If other organisationgprovide services or activities on our sitee will ensurethat they
have appropriate procedurds place, including safer recruitment procedures.

When ourpupils attend off-site activities, we wilensurethat effective child protection
arrangements are in place.

When our pupils attend aralternatve provision provider,we will obtain written
confirmationthat appropriate safeguarding checks have been carried out on individuals
working at the establishment, i.e. those checks tha would otherwise perform in
respect ofour own staff.

Where our pupils stay with host families abroad (for example, as part of a language
exchange}the Shool will ensure that all available local safeguarding checks are carried
out, compliant with the laws and regulations in force in the host jurisdiction. Parents will
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be informed of the extent of these checks to enable them to make a decision about
whethertheir child should participate.

Photography and images

The vast majority of people who take or view photographs or videos of children do so for
entirely innocent, undrstandable and acceptable reasons. Sadly, some people abuse children
through taking or using images, so we must ensure that we have some safeguards in place.
To protect pupils we will:

1 seek their consent and parental consent for photographs totddeen or published (for
example, on our website an newspapers or publications)

M useonlythepzLIAf Q&4 FANBRG yIYS gAGK |y AYIF3AS
1 ensure that pupils are approtely dressed

1 encourage pupils to tell us if they are worried about any folgoaphs that are take of
them

1 ensure that pupils do not take photographs or video images of other students without their
express permission and the permission of a membetadf s

From time to time the School will use photographs of pupils for bona fide promotional
purposesS @3 d ySgaft SGISNARAEZ LINRPALISOGddzaSa SioOo [ A
g2N] oAttt 0S LlzofAaKSR 2y (G0KS {OK22fQa ¢6Soa
allowing them to opt into various permissions.

Photographs, digital images and vide of pupils may be taken by parents and family
members, either on the School site or when pupils are involved in organissde#ctivities.

Parents and family members are welcome to take photographs or videos of School events
which may include imagesf other pupils. To respect the privacy of others and for
safeguarding purposes, these images must not be circulated or made publicly available on
social networking sites or on other public areas of the internet (e.g. by email, on social
networking sites.g. Facebook, on YouTube etc.)

Parents mayot take photographs of their children or fellow pupils in the swimming pool.
Use of mobile phones
To protect children staff will:

0 only use mobile phones appropriately

O«

ensure all mobile phone use is opdn scrutiny and that staff have a clear
understanding of what constitutes misuse and know how to minimise the risk
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O«

O«

ensure that staff selpolice and are responsible for their own behaviour regarding the
use of mobile phones and are informed that they skicaNoid putting themselves into
compromising situations, which could be misinterpreted and lead to potential
allegations

as a general rule, not take pictures of pupils using their personal mobile phones. There
may however be certain occasions when thidesirable. |If this is the case, for
example on School trips or events within School, these images will be sent/copied to
the appropriate person/people at School, and the images then deleted from the
mobile phone and not stored either on the mobile pharreexternally

ensure the use of mobile phones on outings is included as part of the risk assessment,
for example, how to keep personal numbers that may be stored on the phone safe
and confidential

ensure the use of a mobile phone, for example checking tinebile phone, making
calls, sending text messages etc, does not detract from the quality of supervision and
care of pupils both inside and out of the classroom

ensurethey are vigilant and alert to any potential warning signs of the misuse of
mobile phaes by others

Harrodian mobile

To protect children we will ensure that the Harrodian mobile:

O« O« O« O« O¢ O«

is only used by allocated people

IS protected with a password

Is clearly labelled

is stored securely when not in use

is not used in areas such as toiletglashanging rooms

if used for taking photographs; images will be deleted regularly and the permission
given by parents and carers will be recorded

9. Training

It is important that all staff have training to enable them to recognise the possible signs of
abuse and neglect and to know what to do if they have a concern. All staff will receive regular
safeguarding refresher training, at appropriate levels, as anehwkquired, to keep up with

any relevant safeguarding and child protection developments. The training will be in
accordance with Kingston and Richmond Safeguarding Children Partnership guidance and will
include local intetfagency working principles. Newa#f will receive training during their
induction.
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Refresher Safeguarding Level 2 training for all staff was arranged and took place during the
first half of Autumn Term 2019. Similar refresher training will be arranged again and will
take place durig Autumn Term 2020.

10. Teaching and Learning

We have a strong safeguarding culture at our School, championed by our DSLs and pastoral
team. Pupils are reminded of how to keep safe and who to speak to if they have a problem.
In addition, during assembliefgrm time and lessons our PSHE program has been mapped to
ensure that age appropriate learning takes place around the following topics:

O«

personal safety

who to talk to

O«

O«

stranger danger

O¢

road safety

O«

fire safety

O«

online safety

Ox¢

sexting

O«

bullying(including cyber, racist, homophobic and gender related bullying)

O«

positive relationships

CSE

soOF f f SR WK2y2dzNJ 6 AaSRQ @Az2f SyOS
FGM

radicalisation and extremism

O« O¢ O

O«

selfesteem

O«

knife crime

O«

O«

drugs and alcohol
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11. Childprotection overview and specific safeguarding
concemns

Recognising abuse

To ensure that our pupils are protected from harm, we need to understand what types of
behaviour constitute abuse and neglect.

Abuse and neglect are forms of maltreatmeBomebodymay abuse or neglect a child by
inflicting harm, for example by hitting them, or by failing to act to prevent harm, for example
by leaving a small child home alone, or leaving knives or matches within reach of an
unattended toddler.

Abuse may be committeby adult men or women and by other children and young people.

There are four catgories of abuse
Physical abuse

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or ettvise causing physical harm to a child.

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a chiddi KA & dzaSR (2 o6S OFff SR adz
Proxy, but is now more usually refed¢o as fabricated or induced iliness).

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe
FYR LISNBRAAGSYd | ROSNERS STFFSOGA It 2ngy inhd& OKA €
conveying to ahild that they are worthless or unloved, inadequate, or valued only insofar as

they meet the needs of another persoit.may include not giving the child opportunities to
SELINB&aa GKSANI OASgas RSEAOSNIGSte Bowthey OAy 3
communicate.lt may feature age or developmentally inappropriate expectations being
imposed on children.

¢tKSAS YIeé AyOftdzRRS AYyiGSNIOGA2ya GKIG FNB o0Sez2
overprotection and limitation of exploration ral learning, or preventing the child
participating in normal social interactioli.may involve seeing or hearing thetikéatment of

another.It may involve serious bullying (including cyber bullying), causing children frequently

to feel frightened or indanger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, although it may occur
alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person toptaken sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
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penetration (for example, rape or oral sex) or Rpanetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing.

They may also include narontact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encourafjitdyen to behave in
sexually inappropriate ways or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult m&l&snen can also commit acts

of sexual abuse, as can other children.

Neglect

bS3tSOG Aa GKS LISNBAAGSY(d FlLAfdNB G2 YSSO |

fA1Ste (2 NBadA# G Ay (GKS aSNRK2dza MNyglett Sy i

occur during pregnancy as a result of maternal substance akuse.a child is born, neglect

may involve a parent or carer failing to:

1 provide acquate food, clothing and shelter (including exttn from home or
abandonment)

1 protect a child from physa and emotional harm or danger

9 ensure adequate supervision (inclagd the use of inadequate cagivers)

1 ensure access to appropriate medical care or treatméniay also include neglect of,

2NJ dzyNBalLRyargSySaa (2 I OKAftRQAa ol daA0 SYz
Definitions taken fromWorking Together to Safeguard ChildigiM Government, 2013
Working Together to Safequard Children 2018

Indicators of abuse

Physical signs define some types of abdse gexample bruising, bleeding or broken bones
resulting from physical or sexual abuse, or injuries sustained while a child has been
inadequately supervised. The identification of physical signs is complicated, as children may

go to great lengths to hidejuries, often because they are ashamed or embarrassed, or their
F6dza SN KIFa GKNBIFGSYSR ¥ dzNI HtSsMNIsodgiite Hiffgiiad& 2 NJ G
anyone without medical training to categorise injuries into accidental or deliberate with any
degree of certaintyFor those reasons it is vital that staff are also aware of the range of
behavioural indicators of abuse and report any concerns ¢odissignated safeguardingae.

It is the responsibility of staff to report their concerns. It is ndheir responsibility to
investigate or decide whether a child has been abused.

A child who is being abused or neglected may:

1 have bruises, bleeding, busnfractures or other injuries

9 show signs of pain or discomfort

1 keep arms and legcovered, even iwarm weather

1 be concerned abat changing for PE or swimming

1 look unkempt and uncared for
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change their eating habits

have difficulty in m&ing or sustaining friendships

appear fearful

be reckless with regarth their own or othes(ksafety

selfharm

frequently miss school or arrive late

show sgns of not wanting to go home

display a change in behaviogfrom quiet to aggressivar happygo-lucky to withdrawn
challenge authority

become disiterested in their school work

be @mnstantly tired orpreoccupied

be wary of physical contact

be involved in, or particularly knowledgealdbout drugs or alcohol

=4 =4 =4 4 4 -5 -5 -5 -2 -5 -5 42 -3 -9

display sexual knowledge or behaviour beyond that normally expected forageir

and/or stage of development

1 acquire gifts suchasmoneyor2m A f S LIK2yS FNRY ySg WFNRSYyR:
I Oljdzr AYGSR $6AUGK GKS OKAftRQ&a FI YAf @

Individual indicators will rarely, in isolation, provide conclusive evidence of albbhss.
should be viewed as part of a jigsaw and each small piece of informatiorelpiltite DSL to
decide how to proceed.

It is very important that staff report all of their concerns, however minor or insignificant
they may think theyareci KS& R2 y20 yYSSR WIoaz2ftdziS LINR2TFQ

Impact of abuse

The impact ofchild abuse, neglect and exploitation should not be underestimakéainy
children do recover well and go on to lead healthy, happy and productive lives, although most
adult survivors agree that the emotional scars remain, however well bufed. some
children, full recovery is beyond their reach and the rest of their childhood and their
adulthood may be characterised by anxiety or depressiornshegth, eating disorders, alcohol

and substance misuse, unequal and destructive relationships andtéomg medcal or
psychiatric difficulties.

Taking action

Any child in any family in any school could become a victim of abuse. Staff should always

YEAYGLIAY Fy FGGAGdzZRS 2F WwWLG O2dzZ R KI LILISY KSN

Key points for staff to remember when taking action are:

w

o

in an emergency take the action necessary to help the child, for example, call 999

O«

report your concern to the DSL as quickly as possilolenediately when there is evidence
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of physical or sexual alse and certainly by the end of the day

0 do not start your own investigation

0 share information on a neetb-know basis only do not discuss the issue with colleagues,
friends or family

0 any concerns should be recorded on My Concern. If the concern istutggemportant

that staff tick this box and also contact the relevant DSL in person as soon as possible

OATFT FT2NJIyed NBlLazy aeé [/ 2yO0OSNYy Aa y20 | OFAfl o
2F /2y OSNY C2NX¢ | YR Kl yBRafequarding leadaSsodilad SO y
possible

0 if it comes to attentiorputside of school hours or outside of term tim#at a pupil may

be in immediate danger or is at risk of harm the police should be called immediately on
999. Heather Locke should be contacted by mobile ph@8@&957 168825) as soon as
possible to inform her that this referral has been made. If shensvailable a voice
message should be left and a text sent to her mobile phone

Mental health

Mental health problems affect about 1 in 10 children and young people. They include
depression, anxiety and conduct disorder, and are often a direct responseh&d is
happening in their livesnentalhealth.org.uk

Harrodianrecogniseghat mental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of sufferiguse, neglect or exploitation and is aware thatyo
appropriately trained professionals should attempt to make a diagnosésméntal lealth
problem. Hbwever, staff are well placed to observe children deyday and identify those
whose behaviour suggests that they may be experiencing a mental health problemabr be
risk of developing one.

Possible warning signs include:

Persistent sdnesst two or more weeks
Withdrawing from or avoiding social interactions
Hurting oneself or talking about hurting oneself
Talking about death or suicide

Outbursts or extreme irritability

Out-of-control behaviour that can be harmful
Drastic changes in mdobehaviour or personality
Changes in eating habits

Loss of weight

Difficulty sleeping

Frequent headaches or stomach aches

=A =4 =4 4 4 -4 -4 -4 A A -4
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1 Difficulty concentrating
1 Changes in academic performance
1 Avoiding or missing school

Harrodianaims to promote positive mentdlealth for all staff and pupils.
Harrodianwill ensure thatstaff, pupils and parents are made aware of the support available
in &hool and in the local comnmity.

Domestic abuse
The crosggovernment definition of domestic violence and abuse is:

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence
or abuse between those aged 16 or over who are, or have been, intimate partners or family
members regardless of gender or sexuality.

The abuse can enogpass, btiis not limited to:
psychological

physical

sexual

financial

emotional

= =4 4 A8 A

All children can witness and be adversely affected by domestic abuse in the context of their
home life where domestic abuse occurs between family members.

Harrodianrecognises that xposure to domestic abuse and/or violence can have a serious,
long lasting emotional and psychological impact on children. In some cases, a child may blame
themselves for the abuse or may have had to leave the family home as a Hautidian
acknowledges that @mestic abuse affecting young people can also occur within their
personal relationships, as well as in the context of their home life.

Harrodianworks closely with the police in th®peration Encompass initiative that helps to

provide emotional and practical help to children. The system ensures that when police are
called to an incident of domestic abuse, where there are children in the household who have
experienced the domestic incident, the police will inform tlesignated safguarding lead in

Shool before he child or children arrive atcBool the following day. This enss that the

PVK22f KlFa dzJ §2 RFEFGS NBESOIYyldG AYyF2NXYIGAZ2Y |
support to be given to the child according to their meeOperation Encompass

Homelessness

Harrodianrecognises that being homeless or being at risk of becoming homeless presents a
NEBFf NRA] (2 | OKAfRQ&a& ¢St Fl NXdontackddtailRehd A Iy | {
referral routes in to the Local Housing Authority so they can raise/progress concerns at the
earliest opportunity.
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Indicators that a family may be at risk of homelessness include:

1 household debt

1 rent arrears

1 domestic abuse and arsiocial behaviour

1 the family being asked to leave a property

LT I OKAfR KFd 06SSy KINXSR 2NJAa i Nmxnal 27

Childrenmissing eduation

We reognise that full attendance atBool is important to thevellbeing of all our pupils and
enables them to access the opportunities made available to the&clabol. Attendance is
monitored closely and we work in partnership waliCwhen patterns of absence give rise to
concern.

A child going missing froeducation is a potential indicator of abuse and neglect, including
sexual abuse and sexual exploitatiand can also be a sign of child criminal exploitation
including involvement in county linest may indicate mental health problems, risk of
substance huse, risk of travelling to conflict zones, risk of female genital mutilation or risk of
forced marriage.

We will ensure, where possible that we have more than one emergency contact number for
each pupil. This will give thecl$ol additional options to miee contact with a responsible
adult when a child missing education is also identified as a welfare and/or safeguarding
concern.

Our attendance policy is set out in a separate document snreviewed regularly by the
Governing Board The $hool operates inaccordance with statutory guidaac‘€hildren
Missing Educatidd DfE 2016)Children Missing Education 8itory Guidance

Children who run away or go missing from home or ear

Harrodianrecognises that childrewho run away or go missingand are thusabsent from
their normal residence are potentially vulnerable to abuse, exploitation, offending and
placing themselves in situations where they may suffer physical harm.

KeepingChildren Safe in Education 2@highlights that Statutory Guidance on Children who
Run Away or go Missing from Home or CABHE 2013 requires thatevery child or young
person who runs away or goes missing must be offeregt@n home inerview (RHI) within
72 hours of their return.

When necessary and in conjunction WAC or other relevanibcal auttority, Harrodianwill
facilitate return home irterviews, both in terms breleasing the young person from their
normal timetable to participate in an interview and in providemgappopriate and safe space
on the $hool site for the interview to take place.
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children who run away or go missing from home or care

Childrenwith family members in prison

Harrodianrecognises that childrewho have afamily member in prisorare at risk of poor
outcomes including poverty, stigma, isolation and poor mental hedltie $hool will work
with agencies and resources suchréisCCQ@o help mitigate negative consequences foose
children.

Peer o peer abuse

Occasionally, allegations may be made aggmgilsby others in the &ool, which are of a
safeguarding nature. Safeguarding issues raised in this way may include physical abuse,
emotional abuse, sexual abuse and sexual exploitation.

Harrodiandoes not tolerate any form of abuse and will not allow any such behaviour to be

LI aaSR 2FF a Wol yidSNRI Wedza dtisKikelgthaf B bd | dz3
considered a safeguarding allegation against a pupil, some of the following features will be
found.

The allegation:

1 is made against an older pupil and referghieir behaviour towards a younger pupil or a
more vulnerable pupil

is of a serious nature, possibly including a criminal offence
raises riskdctors for other pupils in thecBool

indicates that other pupils may have been affected by this student

=A =4 =_ =4

indicatesthat young people outside thecBool may be affected by this student

Example®of safeguardingssuesagainsta pupil couldinclude:

1 physicalabuse:violence, particularly prglanned forcing others to use drugs or alcohol
initiation/hazing type violence and rituals

1 emotional abuse:blackmail or extortionthreats and intimidation

1 sexualabuse:indecent exposureypskirting,indecent touching or serious sexual assaults
forcingothers to watch pornography or take part in $ex

1 abuse within intimate partner relationships

1 sexual exploitation: encouraging other children to attend inappropriate parties
photographing or videoing other children performing indecent acts

In areas whkre gangs are prevalent, oldpupilsmay attempt to recruit younger pupils using
any or all of the above methods. Young people suffering from sexual exploitation themselves
may be forced to recruit other young people under threat of violence.
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Whatto do:

T When an allegation is made by a pupil against anotmapil, members of staff should
consider whether the complaint raises a safeguarding concern. If there is a safeguarding
concern thedesignated safeguardingdd should be informed.

1 A factual record shodlbe made of the allegation, but no attempt at this stage should be
made to investigate the circumstances.

1 The DSL should conta®tK A f Rewkeas @aliscuss the case. It is possible h&tA f RNS Yy Q&
services are already aware of safeguarding concerasra this young person. The DSL
will follow through the outcomes of the discussion and make & A f Rexkeas feerral
where appropriate.

1 The DSL will make a record of the concern, the discussion and any outcome and keep a
O2Lk Ay 020K LlzZLAfaQ FTAfSaod

1 If the allegation indicates a potential criminal offence has taken place, the police should be
contacted at the earliest opportunity and parents informed (of both tmepil being
complained about and the alleged victim).

1 It may be appropriate texclude the pupil being complained about for a period of time
according td I NNE2 BekaviguQuiicy and procedures.

1 Where neither social services nor the policecegut the complaint, a thoroughc8ool
investigation should take lace into the matter usig the ® K2 2 f Q& dza dzl € RA
procedures.

1 In situations where the @ ool considers a safeguarding risk is present, a risk assessment
should be prepared along with a preventative, supervision plan.

1 The plan should be monitored and a date set for aof@elup evaluation with everyone
concerned

Sexual violence and sexual harassment

HarrodianF 2 f £ 2 64 (i K Sbol FeQual dioldnde @rid @&ual harassment between
children in schools and collegé&xual Violence and Sexual Harassment Between Children in
Schools and Colleges (DfE May 2018)

Sexual violence and sexusrassment can occur between two pupils of any sex. They can
also occur through a group of pupils sexually assaulting or sexually harassing a single pupil or
group of pupils.

It is more likely that girls will be the victims of sexual violence and niloety Ithat sexual
harassment will be perpetrated by boys.

Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur
online and offline (both physical and verbal) and are never acceptdbleodianwill ensure
that all victims are taken seriously and offered appropriate support.
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Sexual violence and sexual harassment is not acceptabtam@bdian. Behaviours such as
YFE1Ay3 &SEdzZf NBYINJ AT 3INIO6o0AYy3I 62G02Y48T 0 NX
f I dz3 K Q ndver Ibe toferated

Harrodianrecognises that the following pupils can be especially vulnerable to sexual violence
and sexual harassment:

9 Children with Special Educational Needs and Disabilities (SEND)
1 Pupils who are Lesbian, Gay, Bi, or Trgngestioning (LGBTQ) or who are perceived to be
LGBTQ by their peers.

Sexual violence
Sexual violence refers to sexual offences under the Sexual Offences Act 2003:

Rape:A person (A) commits an offence of rape if: he intentionally penetrates the vagiog,
or mouth of another person (B) with his penis, B does not consent to the penetration and A
does not reasonably believe that B consents.

Assault by PenetrationA person (A) commits an offence if: s/he intentionally penetrates the
vagina or anus of riother person (B) with a part of her/his body or anything else, the
penetration is sexual, B does not consent to the penetration and A does not reasonably
believe that B consents.

Sexual AssaultA person (A) commits an offence of sexual assault if: #itentionally
touches another person (B), the touching is sexual, B does not consent to the touching and A
does not reasonably believe that B consents.

Consent Someone consents to vaginal, anal or oral penetration only if s/he agrees by choice

to that penetration and has the freedom and capacity to make that choice. Consent to sexual
activity may be given to one sort of sexual activity but not another, e.g.to vaginal but not anal

sex or penetration with conditions, such as wearing a condom. Consent caihagawn at

any time during sexual activity and each time activity occurs.

Sexual harassmenff SEdzl f KI N} aayYSyid A& Wdzysl yiSR O2YyF
200dzNJ 2yt AYyS YR 2FFtAYySd {SEda f KIFNI&aavSyi
them feel intimidated, degraded or humiliated and/or create a hostile, offensive or serdali
environment.

Sexual harassment can include:

1 sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance, calling someone sexualised names

T &aSEdz2 f w2218aQ 2N il dzydAy3

1 physical behaviour,ush as: deliberating brushing against someone, interfering with
a2 YS2y S Qdispl@ying ficki®s) photos or drawings of a sexual nature

1 upskirting
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1 online sexual harassment, which might include: fsmmsensual sharing of sexual images
and videosand sharing sexual images and videos (see Youth peatigexual imagery
(Sexting) beloy unwantedsexual comments on social medsexualised online bullying;
exploitation; coercion and threats. Online sexual harassment may be stand alone, or part
of a wider pattern of sexual harassment and/or sexual violence

Harmful sexual behaviours

/| KAt RNByQa aSEdzat o0SKI@A2dNB SEAA&AG 2y | 6AR!
expected to inappropriate, problematic, abusive and violent. Harmful sexual belravio

refers to problematic, abusive and violent sexual behaviours which are developmentally
inappropriate and may cause developmental damage. For more information\N§g&CC

Harmful Sexual Behaviours

When considering harmful sexual behaviours, ages and the stages of development of the
children are critical factors to consider. Sexual behaviour between children can be considered
KFENXYTdA AF 2yS 2F GKS OKAf RNBY Aa YdzOK 2fRS
difference in age or if one of the children is grebescent and the other is not. However, a

younger child can abuse an older child, particularly if they have pawer them, for

example, if the older child is disabled or smaller in stature. A useful tagidsk Traffic Light

Tool

Harmful sexual behaviours will be considered in a child protection context.

Harrodian recognises that pupilsdisplaying harmful sexual behaviours have often
experienced their own abuse and trauma and they will be offered appropriate support.

Harrodianhas a clear set of values and standaaidd these will be upheld and demonstrated
throughout all aspets of sclool life. The &ool has a Behaviodolicy and AntBullying
Policy.

The PSHE and SRE curriculum covers the following issues according to the age and stage of
development of the pupils:

healthy and respectful relationships

what respectful behaviour Id like

gender roles, stereotyping, equality

body confidence and sefisteem

prejudiced behaviour

that sexual violence and sexual harassment is always wrong

= =4 =4 4 A A -2

addressing cultures of sexual harassment
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https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/harmful-sexual-behaviour/signs-symptoms-effects/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/harmful-sexual-behaviour/signs-symptoms-effects/
https://www.brook.org.uk/our-work/category/sexual-behaviours-traffic-light-tool?_ga=2.178451180.971770689.1519643445-175713171.1474373356
https://www.brook.org.uk/our-work/category/sexual-behaviours-traffic-light-tool?_ga=2.178451180.971770689.1519643445-175713171.1474373356

Responding to allegations of sexuaarassment and sexual violence

Harrodianwill make decisions on a cafg-case lasis, with the DSltaking a leading role and
dzaAy3 GKSANI LINPFSaaAz2ylf 2dzZRAYSY (I &dzLJJ2 NI SR
and the police as required.

The management of children and young people with sexually harmful behaviour is complex
and Harrodianwill work with other relevant agencies to maintain the safety of the whole
school community.

A risk and needs assessment will be completed for all repode»afal violence. The need for
a risk and needs assessment for reports of sexual harassment will be considered on a case by
case basis. The assessment will consider:

1 the victim, especially their protection and support
1 the alleged perpetrator

1 all the other tildren (and, if appropriate, adt students and staff) at thecBool, especially
any actions that are appropriate to protect them

Harrodianwill ensure that appropriate measures are put in place to safeguard and support
the victim, the allegegberpetrator and the school community.

Upskirting

Harrodianwill ensurethat all staff and pupilsare aware of the changes to the Voyeurism
(Offences) Act 2019Mich criminalise the act of "wgkirting'. TheCriminal Prosecution Service
(CPSulefines 'up skirting' asha colloquial term referring to the action of placing equipment

ddzOK Fa | OFYSNI 2NJ Y20Af Sng tdktakeg & voyedigti§ I G K |
photograph without their permission. It is not only confined to victims wearing skirts or
dresses and equally applies when men or women are wearing kilts, cassbokis or

trousers. It is often performed in crowded public placér example on public transport or

at music festivals, whichcan mak&ih T FA Odzf & G2 y20A0S 2FFSYRSNHA

Incidents of upskirting in thecBool will not be toleratedHarrodianwill make decisions on a
caseby-case lasis, with the DSltaking a leadingale and using their professional judgment,
AdzLILI2 NI SR o6& 20KSNJ F3ASyOASas adzOK | a OKAf RNB

Childsexualexploitation (CSE)

Harrodianfollows the London Child Protection Procedures for safeguarding children from
sexual exploitationSafequarding Children from Sexual Exploitation

In February 201,Zhe governmenupdated the workinglefinition of child sexual exploitatio
Child sexual exploitation definition and guide
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https://www.cps.gov.uk/legal-guidance/voyeurism
https://www.cps.gov.uk/legal-guidance/voyeurism
http://www.londoncp.co.uk/chapters/sg_sex_exploit_ch.html
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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grouptakes advantage of an imbalance of power to coerce, manipulate or deceive a child or
young person under the age of 18 into sexual activity (a) in exchange for something the victim
needs or wants, and/or (b) for the financial advantage or increased stédtile erpetrator

or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual.
Child sexual exploitation does not always involve physical contact; it can also occur through
GKS dzaS 2F (SOKyz2f238& d¢

Child sexukexploitation is a form of child sexual abuse affecting boys and girls. Sexual abuse
may involve physical contact, including assault by penetration (for example, rape or oral sex)
or nonpenetrative acts such as masturbation, kissing, rubbing and touchitzide clothing.

It may include noftontact activities, such as involving children in the production of sexual
images, forcing children to look at sexual images or watch sexual activities, encouraging
children to behave in sexually inappropriate waygmoming a child in preparation for abuse
(including via the internet).

Child sexual exploitation may occur without the child being aware of events, or understanding
that these constitute abuse.

| KAt R &SEdz f SELX 2A 01 A 2fyherd ia soyieS&drs dfexdhin§e: A O 7

all children and young people under the age of 18 have a right to be safe and should be
protected from harm.

Child sexual expitation:

1 can affect any child or young person (male or female) under the age of 18 yeardirngclu
16 and 17 year olds whean legally consent to have sex

T can still be abuse even if the s&t activity appears consensual

1 can include both contact (penetrative and npenetrative actsand norcontact sexual
activity
1 can take place in person or viechmology, or a combination of both

T can involve force and/or enticemetiiiased methods of compliance and may, or may not,
be accompanied by vience or threats of violence

1 may occur without the chil@A NJ @ 2dzy 3 LISNB 2y Q& AYYSRALIFGS
copying videos or images they have created and pgstimsocial media, for example)

1 can be perpetrated by individuals or groups, males or females, and children or adults. The
abuse can be a onreff occurrence or a series of incidents over time, and range from
opportunisticto complex organised abuse

1 is typified by some form of power imbalance in favour of those perpetrating the abuse.
Whilst age may be the most obvious, this power imbalance can alslid¢o a range of
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other factors including gender, sexual identity, cognitive ability, physical strength, status,
and acces#o economic or other resources

Consent

Even where a young person is old enough to legally consent to sexual activity, the laav state
that consent is only valid where they make a choice and have the freedom and capacity to
make that choice. If a child feels they have no other meaningful choice, are under the
AYTFEdzSYyOS 2F KIFNXYTFdA adzomaidl yoSa eomplyHell bf NF dzt
which are common features in cases of child sexual exploitation) consent cannot legally be
given whatever the age of the child.

Key facbrsin child sexual expldation

Child sexual exploitation involves some form of exchange (sexualtydtivireturn for
something) between the victim and/or perpetrator or facilitator. Where there is no such
exchange, for example, where the gain for the perpetrator is sexual gratification (or the
exercise of power or control), this is described as sexuas@lifand not exploitation).

The exchange can include both tangible (such as money, drugs or alcohol) and intangible
rewards (such as status, protection or perceived receipt of love or affection). The receipt of
something by a child/young person does natke them any less of a victim.

It is also important to note that the prevention of something negative can also fulfil the
definition of exchange, for example a child who engages in sexual activity to stop someone
carrying out a threat to harm his/her faiyi

Links to other kinds of crime

Child trafficking

Domestic abuse

Sexual vitence in intimate relationships
Grooning (including online grooming)
Abusive images athildren and their distribution
Drugsrelated offences

Gangrelated activity

Immigrationrelated offences

=A =2 =4 =4 =4 -4 -4 -4 -4

Domestic servitude
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Potential vulnerabilities

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be
remembered that not all children with these indicators will be exploited. Childiaex
exploitation can occur without any of these issues.

1

=A =4 =4 =4 4 -4 a4 -4 -

1

Having a prior experience of negiephysical and/or sexual abuse

Lack of a safe aostable home environment, now or in the pa@omestic violence or
parentalsubstance misuse, mental health isswexriminality, for example)

Recent bereavement or loss

Socialsolation or social difficulties

Absence of a safengironment to explore sexuality

Economic vulnerability

Homelessnessransecure accommaation status

Connections with othechildren and young peoplehwo are being sexually exploited
Family members or other conneahs involved in adult sex wark

Having gohysical or learning disability

Being in care (particularly those in residential care and those wtdrrupted care
histories).

Sexual identity

Possible indicates of child sexual exploitation

= =4 =4 =4
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Acquisition of money, clothes, mobile phones,,&tthout plausible explanation.
Gangassodation and/or isoldion from peersandsocial networks.
Exclusion or unexplained absences from schoallege or work.

Leaving homer care without explanation and persistentyping missing or returning
late.

Excessie receipt of textor phone calls.

Returning home undethe influence of drugsr alcohol.

Inappropriate sexualised behaviour for agresexually trasmitted infections.
Evidence of osuspicios of physical or sexual assault.

Relationships with controlling or signifidggnolder individuas or groups.
Multiple cdlers (unknown adults or peers).

Freguenting areas known for sex work.

Concerning use of inteet or other social media.

Increasing seetiveness around behaviours.

Seltharm or significant changes in emotional wellbeing.
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1 Onlineexploitation.

All young people are at risk from online exploitation, aceh be unaware that this is
happening. Online exploitation includes the exchange of sexual communication or images and
can be particularly challenging to identify and respond @hildren, young people and
perpetrators are frequently more familiar with, and spend more time in, these environments
than their parents and carers.

Online child sexual exploitation allows perpetrators to initiate contact with multiple potential
victims and offers a perception of anonymity. Where exploitation does occur online, the
transfer of images can be quickly and easily shared with others which makes it difficult to
contain the potential for further abuse.

Children may be perpetrators of abuse

It must be recognised that children may also be perpetrators of abuse, sometimes at the
same time as being abused themselves.

Child criminal exploitation

Child criminal exploitation is where an individual or group takes advantage of an imbalance
of power to coerce, control, manipulate or deceive a child into any criminal activity (a) in
exchange for something the victim needs or wants, and/or (b) for thanfial or other
advantage of the perpetrator or facilitator and/or (c) through violence or the threat of
violence.

Thevictim may have been criminally exploited even if the activity appears consensual. CCE
does not always involve physical contact, it eéso occur through the use of technology. CCE
can include children being:

forced to work in cannabifactories

coerced into moving drugs or moneyrass the country (county lines)
forced to shoplift or pickpocket

forcedto threaten other young people.

Sonre of the following can be indicators of CCE:

Unexplained gifts or new possessions

Associatiorwith other young people involved in exploitation
Changesn emotional weHbeing

Misuseof drugs and alcohol

Regulamissingepisodes or frequently cominigome late
Misang school or education

=2 =4 -4 - —a 4 I A _a _a -
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County lines

County lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas
withinthe UK, usiB RSRAOF GSR Y20AtS LK2yS tAySa 2N 210
an integral part of the county lines offending model with children and vulnerable adults
exploited to move and store drugs and money. Offenders will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of
victims. Children can be targeted and recruited into county lines in a number of locations
including schools, further and higher educational institutions, pupil referral uniesgialp
SRdzOlI GA2ylf ySSRa aoOkKz22fasxs OKAfRNByQa K2YSa
move drugs and money between locations and are known to be exposed to techniques such

Fa WLIX dZA3Ay3Q> gKSNBE RNHZAE& I NKhidencanSasiySR Ay
become trapped by this type of exploitation as county lines gangs create drug debts and can
threaten serious violence and kidnap towards victims (and their families) if they attempt to

leave the county lines network.

Key to identifyingootential involvement in county lineg@missing episodes.
Like other forms of abuse and exploitaticcounty lines exploitation:

1 can affect any child or young person (male or feshainder the age of 18 years

1 can affect any vulnerable att over the ageof 18 years

1 can still be exploitation even if thectivity appears consensual

1 can involve force and/or enticemeitased methods of compliance and is often

accompanied by vience or threats of violence

can be perpetrated by individuals or groups, maleteonales, ad young people or adults

1 is typified by some form of power imbalance in favour of those perpetrating the
exploitation. Whilst age may be the most obvious, this power imbalance can also be due
to a range of other factors including gender, coatability, physical strength, status, and
accesgo economic or other resources.

=

For more information seeCriminalexploitation of children and vulnerable adults: county
lines

School related weapons incidents

Harrodianfollows the AfCSchool Related Weapons or Potential Weapons Incidents
Protocolwhich can be found in Append®

Harrodianhas a duty and a responsibility to protect and safeguard our pupils and staff.
Harrodianwill inform SPA and the police of any incident involving a weapon or potential
weapon.

Teachers have a number of legal powers which include tweep to search pupils without
O2yasSyid F2NJ I ydzYoSNI 2F WLINPKAOAGSR AGSYaQa
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https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines

illegal drugs and stolen items; tobacco and cigarette papers; fireworks; pornographic images;
any article that the member of staff reasdnlg suspects has been, or is likely to be, used to
commit an offence, cause personal injury or damage to prigpand any item banned by the
Shool rules that has been identified in these rules asiteam that may be searched for
searching, screening and confiscation

Harrodianrecognises that lildren and young people involved in school relatgdapons
incidents, including the alleged perpetrators, are vulnerablatrodianwill providesupport,
protection and education to develop a full understanding of the impiicet of carrying,
and/or using, weapons

Online safety

Children and youngeople commonly use electronic equipment including mobile phones,
tablets and computers on a daily basis to access the internet and share content and images
via social networking sites such as Facebook, Twitter, MSN, Tumblr, Snapchat and Instagram.

Thosetechnologies and the internet are a source of fun, entertainment, communication and
education. Unfortunately, however, some adults and young people will use those
technologies to harm childrehat harm might range from sending hurtful or abusive texts
and emails to grooming and enticing children to engage in sexually harmful conversations,
webcam photography or fae®-face meetingsPupils may also be distressed or harmed by
accessing inappropriate websites that promote unhealthy lifestyles, extrerarsioour and
criminal activity.

Chatrooms and social networking sites are the more obvious sources of inappropriate and
harmful behaviour and pupils are not allowed to accessséhsites in &hool. Many pupils

own or have access to hand held devices and parents are encouraged to consider measures
to keep their children safe when using the internet and social media at home and in the
community. Please see oudnline Safety Polidgr further guidance.

HarrodiarQ @nline safetypolicywhich is available on our website and via the School office
explains howve try to keep pupils safe ircBool and protect and educate pupils in the safe
use of technologyHarrodianfollows the DfE guidance regarding tééng online safety in
schools (2019)eaching online safety in schools

Cyberbullying and sexting by pupils will be treated as seriously astlaerytype of bullying

and will be managed through our as@tidzf t @ Ay 3 LINRPOSRdAzZNSa 6asSS w{S
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://www.gov.uk/government/publications/teaching-online-safety-in-schools

Youth produced sexual imagyy (Sexting)

Harrodianwill act in accordance with RGA OS Sy R2NBSR o6& 5F9 W{SEGA
NBaLRyRAYy3 (2 AYyOARSyida FyR &l ¥FS3dzr NRAy3 &2d
2016) Sexing inschool andcolleges

All incdents of youth produced sexuahiagery (YPSI) will be dealt with as safeguarding
concerns. The primary concern at all times will be the welfare and protection of the young
people involved.

Young people who share sexualaigery of themselves or their peers are breaking the law.
However, as highlighted in national guidance, it is important to avoid criminalising young
people unnecessarilyHarrodianwill therefore work in partnership with external agencies
with a view to responding proportionately to the circumstances of any incident.

All incidents of YPSI should be reported to the DSL as with all other safeguarding issues and
concerns.Staff will not make their own judgements about whether an issue relating to YPSI

is moreor less serious enough to warrant a report to the DBhat may seem like less serious
concerns to individual members of staff may be more significant when considered in the light
of other information known to the DSL, which the member of staff may naveare of.

If staff become concerned about a YPSI issue in relation to a device in the possession of a
student (eg. mobile phone, tablet, digital camera), the member of staff will secure the device

(it should be confiscated)lhis is consistent with DfE \éde on searching, screeningnd
confiscation: adwe for lreadeachers, school staff and governingdies (DfElanuary 2018

page 11 'After the searchSearchingscreening andonfiscation

Staff will not look at or print any indecent imagddie confiscatedievice will be passed
AYYSRAFGSte (2 GKS 5{[ 0aSS W+ASgAy3a (GKS AYl
The DSL will discuss the concerns with appropriate staff and speak to young people involved

as appropriate Parentsand carers will be informed at an early stage and involvedhie

process unless there is good reason to believe that involving parents would put the young
person at risk of harm.

If, at any point in the process, there is concern that a young person has been harmed or is at
risk of harm a referral will be made &PAand/or the police immediately.

The police will always be informed when there is reason to believe that indecent images
involve sexual acts and any child in the imagery is under 13 years of age.

The DSL will make a judgement about whether a reportesl YiRident is experimentalr
aggravatedAggravated incidents involve criminal or abusive elements beyond the creation,
sending or possession of sexual images created by young people. These include possible adult
involvement or criminal or abusive behaur by young people such as sexual abuse,
extortion, threats, malicious conduct arising from personal conflicts, or creation or sending or
showing of images without th&nowledge or against the will of a young person who is
pictured.
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf

Aggavated incident® ¥ aSEGAYy 3 Attt 0S5 NBFSNNBR G2
about whether or not a response by tipelice and/orchildren’s socialare is requied.

This will facitate consideration of whether:

=A =2 =4 =4 =4

there are any offaces that warrant golice investigation

child protection procedures need to be invoked

parents andcarers require support in order to safeguard their children
areferral to theMulti-AgencyRisk and VulnerabilifMARVE) Panel is required

any of the pergtrators and/or victing require additional supporthis may require the
initiation of anearly help assesmentand the offer of early help services

Examples of aggravated incidents include:

w evidence of adult involvement in acquiring, creatingdisseminating indecent images of

young people (possibly by an adult pretending to be a young personrktmthe victim

evidence of coercing, intimidating, bullying, threatening and/or extortion of students by
one or more other students to create and shandecent images of themselves

pressure applied to a number of studentsgall female students in a class or year group)
to create and shar indecent images of themselves

pressurising a student who does not have the capacity to consent (e.g. dueit@aye
level of understanding or special educational needs) or with additional vulnerability to
create and shar indecent images of themselves

dissemination of indecent images of young people to a significant number of others with
an intention to cause han or distress (possibly as an act ofcadled 'revenge orn',
bullying or exploitation)

what is known about the imagery suggests the content depicts sexual acts which are
dzy dza dzi ¥ 2 NJ { K QlopimgntalsgeddSréldiornyf Q&4 RS O

sharing of indeent images places a young persanimmediate risk of harm, for example
the youngperson is presenting as suicidal or sedirming

The DSL will make a judgement about whether or not a situation in which indecent images
have been shared with a small numlzéothers in a known friendship group with no previous
concerns constitutes an aggrated incident or whether thecBool is able to contain the
situation in partnership with all parents of the students involved, arrange for the parents to
ensure that allndecent images are deleted and that the young people involved learn from
the incident in order to keep themselves safe in future.

In the latter instancethe DSL will consult with the Police ati Sngle Point of Accessto
check that no other relevant information is held by those agencies and to ensure an agreed
response is documented before proceeding.
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Viewing the imagery

Adults should not view youth produced sexual imagery unless there is good and clear reason
todo2® 2 KSNB@SNJ LI2aaAraofSsy GKS 5{[ Qa NBalLRyaSa
been told about the content of the imagery.

l'yed RSOAAA2Y (G2 OASe AYIFIIASNER ¢gAff 0S o6FasSrR 2
never be viewed if the acdf viewing will cause significant distress or harm to a pupil.
If a decision is made to view imagery, the DSL will be satisfied that viewing:

T is the oly way to make a decision about whether to involve other agencies (it is not
possible to establish thiacts from the young people inlwved)

1 is necessary to report the image to a website, app or suitable reporting agency to have it
taken down, or to support the young pens or parent in making a report

1 is wavoidable because a young person pessented an image directly to a staff membe
or the imagery has been found on a school device or network

If it is necessary to view the imagery then the DSL will:

never c@y, print or share the imagery; this illegal
discuss thalecision with theHeadnaster

ensure viewing is undertaken by the DSL with delegated authority frorrléamaster

= =2 =4 =4

ensure viewing takes place with another member of staff present in the room, ideally the
Headmasteranother DSL or a member of the Senior Leadersbgml The otherstaff
member does not need to view the images

1 wherever possibleensure viewing takes place oncH®ol premises, ideally in the
Headmaste2 NJ 5 { [ Qa 2FFAOS

1 ensure wherever possible that images are viewed by a staff member of the same sex as
the young persoiin the imagery

1 rSO2NR (KS @GASgAy3d 2F GKS AYIFISNER Ay GKS LI
presert, why the image was viewed and any subsequent actions; and ensure this is signed

and dated and meets the wider standards set out by Ofsteddoording safeguarding
incidents

Deletion of images

If the school has decided that other agencies do not need to be involved, then consideration
will be given to deleting imagery from devices and online services to limit any further
sharing of the imagery
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Bullying

Harrodian has an anti-bullying polcy which is set out in a separate document and
acknowledgesthat to allow or condone bullying may lead to consideration under child
protection proceduresThisincludesall forms, eg. cyber, racist, homophaic and gender
related bullyingWe keep a record of known bullyimgcidentson My ConcernAll staff are
aware that children with SEND and/or differences perceived differences are more
susceptible to being bulliedr victims of child abuse.

If the bullying is particularly serious, or the aiiillying proceduresra seen to be ineffective,
the Headmasterand DSL will consider implementing child protection procedures.

The subject of bullying is addressed at regular intervals in B&iBfation We have a duty to
record and regularly report to the local authority incidents of recorded racism within the
school.

SoO f KB R2 d2NJaliused SR Q

SeO | f fioBoRr kE$ednbuse (HBAcan be described as a collection of practices, which are
usdal to control behaviour within families or other social groups to protect perceived cultural
and religious beliefs and/or honour. Sugbusecan occur when perpetrators perceive that a
relative has shamed the family and/or community by breaking their horomale. Crimes
include female genital mulation (FGM), forced marriage, amatacticessuch as breast
ironing.

Honour basedbusemight be committed againstoung people in ourcoolwho:

become involved with a boyfriend or girlfriend fronddferent culture or religion
want to avoid an arranged marriage

want to avoid a forced marriage

=A =_ =4 =4

wear clothes or take part in activities that might not be considered traditional within a
particular cuture

It is a violation of human rights and may be anficof domestic and/or sexual abuse. There is
no, and cannot be, honour or justification for abusing the human rights of otlgaf. at
Harrodianwill record and report any concerns about laild who might be at risk of HBA

the DSLas with any other saguarding concernThe DSL will consider the need to make a
referral to the police, and/orthe Single Point of Access with any other child protection
concern and may also contactetiorced marriage ubfor advice as necessary.
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Femalegenital mutlation (FGM)

Female genital mutilation (FGM) is a form of child abiisi.the collective name given to a
range of procedures involving the partial or total removal of the external female genitalia for
non-medical reasons or other injury to the female gahiorgans.lt has no health benefits

and harms girls and women in many ways. The practice, which is most commonly carried out
without anaesthetic, can cause intense pain and distress andtenng health consequences,
including difficulties in childbirth.

FGM is carried out on girls of any age, from young babies to older teenagers and adult women,
so school staff are trained to be aware of risk indicators.

These risk indicators may include:

1 pupil talking about getting ready for a special ceremony

¢ family taking a long trip abroad

7 pupilQad FI YAf & 0SAy3 dNRuNtie®fgr EGMR(Kenya,KS8makd) SiidamNR & | ¢
Sierra Leon, Gambia, Egypt, Nigeria, Eritrea as well a&inman communitiesncluding
Yemeni, Afghani, Kurdistan, Indonesia and Pakistan)

1 knowledge thatthepupilQa & A0t Ay3 KlFIa dzyRSNH2yS CDa
T pupild £ 1 & | 062dzi 32 A ytdprépardi@ madriage2 6S WYOdzi Q 2 NJ

Many such procedures are caad out abroad and staff wille particulaly alert to suspicions

or concerns expressed by female pupils about going on a long holiday during the summer
holidayperiod. Staff are aware that it is also possible for these procedures to be undertaken
in the UK.

In England, Wales and Northern Irelartde practice is illegal under the Female Genital
Mutilation Act 2003.Any person found guilty of an offence under the Female Genital
Mutilation Act 2003 is liable to a maximum penalty of 14 years imprisonment or a fine, or
both.

(SeeFemale Genital Mutilation Statutory Guidarened Kingston and Richmond Safeguarding
Children Partnership FGM Polioy further information).

If staff have aconcern that a girl may be at risk of FGM, they will record their concern and
inform the DSL as they would any other safeguarding concern.

Signs that may indicatefupil has undergone FGM:

1 prolonged absence from school and other activities

1 behaviour chage on return from a holiday abroad, such as being withdrawn and appearing
subdued

1 bladder or menstrual problems

1 finding it difficult to sit still and looking uncomfortable
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complaining about pain between the legs

mentioning something somebody did to thetmat they are not allowed to talk about
secretive behaviour, including isolating themselves from the group

reluctance to take part in physical activity

repeated urinal tract infection

disclosue
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Teachers are subject to a statutory duty defined ®gction 5B of the Female Genital
Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) to report to the
police personally where they discover.deby means of a disclosure) that an act of FGM
appears to have been carried out onid gvho is aged under 1&his is known as mandatory
reporting.

The mandatory reportingduty applies to all persons iHarrodianwho are employed or
engagedto NE 2 dzi Wi S| @Hodl,yWwhethér 8rNdt they haye qiiakfigd tacher
status. The duty applies to the individual who becomes aware of the case to make a report
to the police.

InHarrodianteachers in this situation will record their conceusng My Concerand inform
the DSL, who will support the teacher in making a direct report topibiece.

There are no circumstances in which a teacher or other member of staff will examine a girl.

Forcedmarriage

A forced marriage is a marriage in which a female (and sometimes a dagg)not consent
to the marriage but is coerced into it. Coercion may include physical, psychological, financial,
sexual and emotional pressuré.may also involve physical or sexual violence and abuse.

A forced marriage is not the same as an arrangedriage. In an arranged marriage, which is
common in several cultures, the families of both spouses take a leading role in arranging the
marriage but the choice of whether or not to accept the arrangement remains with the
prospective spouses.

Children maybe married at a very young age, and well below the age of consent in England.
School staff should be particularly alert to suspicions or concerns raised by a pupil about being
taken abroad and not being allowed to return to England.

Since June 2014orcing someone to marry has become a criminal offence in England and
Wales under the Antbocial Behaviour, Crime and Policing Act 2014.
For further information seeGuidanceorced narriage
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Schoolstaff will never attempt to intervene directly as a school or through a third party.
Contact will be made with the Single Point of Access or the Forced Marriage Unit (020 7008
0151) for advice and support.

Childtrafficking and modern slaery

Human trafficking, is defined in the UN Protocol on trafficking, adopted in 2000, as the
acquisition of a person, by meansasgceptionor coercion, for the purposes of exploitation.
Human trafficking, or modern day slavery, as it is often referred t® i&ime anda
safeguarding issue affecting millions across the world and in the United Kingdom.

Staff atHarrodianare alert to the existencef modern slavery and child traéking and
concerns will be recorded and reported to the Single Point of A@sappropriate.

Types of Modern Day Slavery

Examples of industries and services where slavery exist in the UK today, the victims of which
include children and young people gmwith examples)

the sex industry, including brothels
retail: nail bars hand car washes
factories food packing

hospitality. fast-food outlets
agriculture fruit picking

domestic labourcooking, cleaning and child minding
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additionally, victims can be forced into criminal activities such as cannabikigiron,
theft or beggingy

Modern day slaeryis an issue that transcends age, gender and ethniciliesan include
victims that have been brought to the UK from overseas or vulnerable people in the UK being
forced illegdly to work against their willChildren and young peopleave an increased
vulnerability to slavery.

Poverty, limited opportunities at home, lack of education, unstable social and political
conditions, and war are some of the situations that contribute to trafficking of victims and
slavery.

Slavery can be linked a number of safeguarding issues, including child sexual exploitation,
but normally includes at least one of the following specific situations

1 Chld trafficking young people being moved internationally or domestically so that they
can be exploited.

1 Forced labourvictims are forced to work through physical or mental threat, against their
will, often very long hours for little or no pay, in conditions that can affect their physical
and mental health. They are often subjected to verbal or physicalateref violence
against them as individuals or their families.
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1 Debt bondagevictims forced to work to pay off debts that they will never be abledebts
can be passed down to children. Extreme examples include where a victirneraayned
2NJ O2yGNREEtSR o0& Fy WSYLX28SNXD 2NJ az2tR Fa |

Possible signs and indicators that someone is a victim of modern slavery that anyone working
with children amnl young people should be aware of include:

1 physical appearancepoor physical condition, malnourishment, untreatéguries, and
looking neglected

1 isolation victims may not be allowed out on their own and may appear to be under the
control or influence opeople accompanying them, with the abserafea parent or legal
guardian. iey may not interact and be unfahar in their local community

T poor living conditions victims may be living in dirty, cramped or overcrowded
accommodation, with multiple childrehving and workag at the same address or premises

1 personal belongingsfew possessions, wearing the same clothes each dag no
identification documents

1 restricted freedom victims have little opportunity to move freely and may be kept from
having access to their passport

T unusual travel timesvictims may be dropped off or collected from work on a regular basis
either very early or late at night

T reluctant to seek helpvictims may avoid eye contact, appear frightened or hesitant to
approach people and have lack of trust or concern about makirggpart should they be
deportedor fear of violence onheir family

If a member ofHarrodianstaff suspects that @upil may be a viétn they will, in the first
instance report their concerns to the DSL.

The DSL will seek advice and suppann the Single Point of Accea$io may in turn make a
referral to the National Crime Agency via the National Referral Mechanism (NRM).

Further advie can be provided directlyy the modern slagry helpline on 0800 0121 700.

Privatefostering

A private fostering arrangement occurs when someotteer thana parent or a close relative

OFNBa FT2NJ I OKAftR FT2NJ I LISNA2R 2F Hy RlIe&a 2]
Close relatives are defined as stggrents, grandparents, brothers, sisters, uncleswants.It

applies to children under the ag# 16, or under 18 if the child is disabledhildren looked

I FGSN) o0& GKS t20Ff | dziK2NAGE 2NJ ¢K2 | NB LI |
hospital are not considered to be privately fostered.

Private fostering occurs in all cultures, inchugiBritish culture and children may be privately
fostered at any age.
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Harrodian recogniss that most privately fostered children remain safe and yvedut
safeguarding concerns have been raised in some cabesefore all stafare alert to possible
safegiarding issues, including the possibility that a child has been trafficked into the country

By law, a parent, private foster carer or other persons involved in making a private fostering
FNNJ yaSYSyid Ydzad y2a6AFe |/ KA WReBayi@i@nbdecamdsh | £/ |
Fgl NS 2F | LINAGFGS F2ad0d4SNRAY3I FNNFy3aISYSyd F2N
Social Carewe g Af f Sy O2dzNF IS LI NByida FyR LINAGFGS T2
Carethemselves in the first instance, but alalert them to our mandatory duty as a school

to inform the local athority of children in such arrangements.

Lookirg after someone else'sidd

Radicalisation anaxtremism

Protecting children from the risk of rawilisation is part of | NN Ridler saf@guarding
duties and is similar in nature to protecting children from other forms of harm and abuse.

Section 26 of the CounteFerrorism and Security Act 2015 places aydut education and
otheNJ OK A f riRde® WA ISHO3 T A $BK I @iffe KeBaxditaithe Side@tprevent
peopleF NBY 060SAy3 RNIgy Ayid2 GSNNBNARAAYQ

Radicalisation refers to the process by which a person comes to suppatisenrand forms
of extremism. The government defines extremism as vocal or active opposition to
fundamental British values.

Harrodianseeks to protect children and young people against the messages of all violent
extremism including, but not restricted to, those linkedstamist ideology, o far right/neo
Nazi/white supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, and
extremid animal righs movements.

Even very young children have been exposed, in rare circumstances, to extremism at home
and dsewhere including onlinés children get older, they look for adventure and excitement
and they may start to ask questions about their identity and belondhging that stage of

their development they are vulnerable to extremist groups that may clairofter answers,
identity and a social network apparently providing a sense of belonditamy of those
extremist groups make sophisticated use of the internet and social media to target young
people and spread their ideology, making young people moreevabie to being influenced

by extremist ideas.

Harrodiantakes seriously our responsibility ensure that children are safe from terrorist and
extremist materialwhen accessing the internet irclsol.

During the process of radicalisation it is posstiolentervene to prevent vulnerable peapl
being radicalisedHarrodianis committed to preventing pupils from being radicalised and
drawn into any form of extremism aerrorism.Harrodianpromotes the values of democracy,

the rule of law, individual libe¢y, mutual respect and tolerance of those with different faiths
and beliefs by providing pupils with opportunities through the curriculum to discuss issues of
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religion, ethnicity and culture and learn how to discuss and debate points of view; and by
ensurihg that all pupils argalued and listened to withincBool.

Harrodianstaff receive training that provides them with both the information they need to
understand the risks affecting children and young people in this ,aaed a specific
understanding ohow to identify individual children who may be at risk of radicalisation and
how to support them.Staff are trained to report all concerns about possible radicalisation
and extremism to the DSlusing My Concernmmediately as they would any other
safeguading concern.

Harrodian recognises the importance of providing a safe space for children to discuss
controversial issuesand build the resilience and critical thinking skills nestin order to
challenge extremist perspectives

When any member of staff has concerns that a pupil may be at risk of radicalisation or
involvement in terrorism, they will speak with the DSL.

Harrodianwill discuss any concerns about possithdicalisatioridentified in $hool with a
pupilQ & LJ-ahdBafelisdas with any other safeguarding or child protection issue unless
there is reason to believe that doing so would place the child at Tikkeywill also support
parentsandcarers who raise concerns alidheir children being vulnerable to radicalisation.

We will then follow normal safeguarding procedures, which maglire contadngthe Single
Point d Access for consultation and further advice and/or malappgropriate referrals to the
police PREVEN&am and Channel programnier any pupil whose behaviour or comments
suggest that they are vulnerable to being radicalised and drawn into extremism and terrorism
in order to ensure that children receive appropriate support.

The Department of Education hasso set up a dedicated telephone helpline for staff and
governors to raise concerns around Prevent (020 73401).26

We expectll staff, volunteersyisiting professionals, contractors and individuals or agencies
that hire school premises tbehave in acordance with the ® K 2 6d@ af Conduct for
School staff Wewill challenge the expression and/or promotion of extremist views and ideas
by any adult on school premises or at school events and, when necessary, will make
appropriate referrals in respectf any such adult.

Parents and staff may find tHellowing websites informative and useful:
Protecing children from radicalisation: the prevenuty

Educaé against hte
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Suicide andself-harm

Suicide:an act of deliberate seliarm which results in death.

Seltharm: self-poisoning or selnjury, irrespective of the apparent purpose of the act.
Suicide and sefharm links: self-harm is generally a way of cog with overwhelming
emotionaldistress Many young people setiarm where there is no suicidal intent. However,
research shows that young people who dadirm can be at a higher risk sifiicide.

Seltharm is a coping mechanism which enables a pers@xpoess difficult emotions. Young
people who hurt themselves often feel that physical pain is easier to deal with than the
emotional pain they are experiencing, because it is tangible. But the behaviour only provides
temporary relief and fails to deal witthe underlying issues that a young person is facing. For
some people, selharm may last for a short time. For others, it can become a-teng
problem. Some people séffarm, stop for a while, and return to it months, even years, later,

in times of distess.

Risk factors that indicate a child or young person may be at risk of taking actions to harm
themselves or attempt suicide can cover a wide range of life events such as: bereavement,
bullying, cyber bullying, mental health problems including eatiisgrders, family problems
such as domestic violence, any form of abuse or conflict between the child and parents.

The most commoiforms ofseltharm are:
cutting

biting self

burning, scalding, branding

picking at skin, reopening old wounds
breaking bons, punching

hair pulling

head banging

ingesing objects or toxic substances
overdosing with a medicine
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Selfharm is usually a secretive behaviour bigirs may include:

wearing long sleeves at inappropriate times

spending more time in the bathroom

unexplained cuts or bruises, burns or other injuries

unexplained smell of Dettol, TCP, etc

low mood- seems to be depressed or unhappy, low ssifeem, feelings of worthlessness
any mood changesanger, sadness

changes in eating or sleeping patterns

=A =4 =4 4 4 A -4
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1 losing friendships, spending more time by themselves and becoming more private or
defensive

T withdrawal from activities that used to be enjoyed

1 abuse of alcohol and or drugs

Harrodianrecognises that any pupil who sdlrms or expresses thoughts about dadirm
and/or suicide, must be taken seriously and appropriate help and intervention will be offered
at the earliest point. Any member of staff who is made aware that a pupil habaeifed, or

is contemplating selharm or suicide will record and report threatter to the DSlusing My
Concerras soon as possihlas with any other safeguarding concern.

Fabicated or induced illesses

Staff atHarrodianare alertto the issues surroundinf@bricated or induced illngses.

Fabricated or induced illness is a condition whereby a child has suffered, or is likely to suffer,
significant harm through the deliberate action of their parent and which is attribigthe
parent to another cause.

There are three main ways of the pateabricating (making up or lying about) or inducing
illness in a child:

1 fabrication of signs and symptoms, including fiabtion of past medical history

q fabrication of signs and symptoms and falsification of hospital charts, records, letters and
documens and specimens of bodily fluid

T induction of iliness by a variety of means

The above three methods are not mutually exclusive. Existing diagnosed illness in a child does
not exclude the possibility of induced illnesses. The very presence ibh@ss can act as a
stimulus to the abnormal behaviour and also provide the parent with opportunities for
inducing symptoms

Fabricated or induced illness is most commonly identified in younger children. Although some
of these children die, there are marthat do not die as a result of having their illness
fabricated or induced, but who suffer significant long term physical or psychological health
consequences.

Fabrication of illness may not necessarily result in a child experiencing physical harm, but
there may be concerns about the child suffering emotional harm. They may suffer emotional
harm as a result of an abnormal relationship with their parent/ar disturbed family
relationships.

Saff at Harrodian will record and report any concerns about a Idhivho might be
experiencingFabricated or induced illnegs the Designated Safeguarding Leasing My
Concernas with any otler safeguarding concerii.he DSL will considéhe need to make a
referral or consult with the Single Point of Accesswith any other child protection concern
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Contextual Safeguarding

Contextual Safeguarding is an approach to understanding, and respondiaigilthen and

@2dzy3 LIS2LX SQ& SELISNASYyOSa 2F aAIyATAOlIyG Kl
different relationships that young people form in their neighbourhoods, schools and online

can feature violence and abuse.

Harrodianrecogniseghat safeguarding incidents and/or behaviours can be assed with
factors outside the &ool and/or can ocaubetween children outside th&hool. All staff,
but especiallyhe designated safeguarding leadsll considerthe context within which such
inddents and/or behaviours occur anghether wider environmental factors are present in a
OKAf RQa dthrdatSo tlieik daféty anddds welfareontextual safequarding

12. Children who may be particularly vulnerable

Some children are more vulnerable to abuse and neigllean others.Several factors may
contribute to that increasedulnerability, including prejudice and discrimination; isolation;

social exclusion; communication issues; a reluctance on the part of some adults to accept that
abuse canoccur;aswellaga A Y RA A RdzZl f OKAf RQa |d@emN#anhg | £ A @
physical health needsnd family circumstances.

To ensure that all of our pupils receive equal protection, we will give special consideration to
children who are:

1 disabled or havepecial educational needs
1 young carers

1 affected by paental substance misuse, domestic abuse and violence or parental mental
health needs

asylum seekers

looked after by the local authority or otherwise living away from home
vulnerable to being bulliedyr engaging in bullying behaviours

living in temporary accommodation

living transient lifestyles

living in chaotic and unsupportive home situations

=A =4 =4 =4 -4 -4 =4

vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion,
disability or sexuality

already viewed as &roblenQ
at risk of child sexual exploitation (CSE)

do not have English as a first language

= =4 =4 =4

at risk of female genital ntilation (FGM)
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1 at risk of forced marriage

T at risk of being dawn into extremism

This list provides examples of vulnerable groups and is not exhauSpeeial consideration
includes the provision of safeguarding information and resourcesommunity languages
and accessible formats for children with communication needs.

13. Children who have a social worker

Children may need a social worker due to safeguarding and/or welfare needs. This may be
due to abuse, neglect and/or complex family ciratamces.Harrodianrecognises that a

OKAf RQ&d SELISNASYyOSa 2F | ROSNBAGE | yR (NI dzYl
well as educationally disadvantaged in facing barriers to attendance, learning, behaviour and
mental health.

The local authorigs will share the fact that a ctlihas a social worker with theclsool, and

the designated safeguarding lead will ensure that decisions can be made in the best interests

2F GKS OKAtRQa alFSdGesx 46StFINB | YRIBBWO! GA2Y
about safeguarding (for example, responding to unauthorised absence or missing education
where there are known safeguarding risks) and about promoting welfare (for example,
considering the provision of pastoral and/or academic support, alongsitien by statutory

services).

14. Children looked after and previously looked after

The most common reasons for children becoming looked after is as a oésiduseand/or
neglect. Harrodianwill ensure that staff have the necesgaskills ancknowledge to kep
children looked afr and previously looked aftesafe. Appropriate staff will have the
information they need in relation ta child looked aftBisk}egal status (for example, who has
parental responsibilitywho isnot permitted to have ontact and who is not permitted to
know where the child is being edueat) and the level of authoritylelegated by the caring
authority to the carer.

Thedesignated teachefor children looked aftr isHeather Locke

The designated teacher will:

1 promote aculture of high expectations and aspirations for how childi@sked afterand
previously looked aftelearn

T make sure the young person has a voice in setting learning targets

1 be a source of advice for staff aboutfdifentiated teaching strategies appropriate for
individualchildren andm making full use of Assessmeat Learning
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1 make sure thathe childrenare pioritised in oneto-one tuition arrangements and that
carers understad the importance of supportinigarning at home

1 have lead responsibility for the dev@liment and implementation oéll children looked
afterQ @ersonal educatin plars (PEB) within the $hool

Roleand responsibilities of the designatedaieher

The designated teacher hattended appropriate trainingnd ensures that the Shool has
the up to datedetails of the allocated social workpersonal adviser (care leaveraid the

virtual schooheadeacher in thdocal aithority that looks after the childDetails of the AfC
Virtual School can be found &fC Virtual School

15. Earlyhelp and interagency woriag

At Harrodianwe are prepared to identify children who may benefit from early help. Early help
YSIya LINPGARAY3I adzLILI2 NI & az22y Fa | LINRBoOofSY
foundation years through to teenage years. In the first instance staff should discuss early help
requirements with the DSL

Any child may benefit from early help, but Brrodianwe are particularly aware of the
potential need for early help for a child who:

1 is disabled anthas specific additional needs

1 has special educational needs (whether or not they have a statutory education, health and
care plan)

IS a young carer

is showing signs of being drawntananti-social or criminal behaviour, including gang
involvement and associationith organised crime gups

is frequently missing/goes ss8ing from care or from home

IS misusing drgs or alcohol themselves

is at risk of modern slavey trafficking or exploitation

is in a family circumstance presenting challenges for the child, such as substance abuse,
adultmental healh problems or domestic abuse

has returned hae to their family from care

is showing earlyigns of abuse and/or neglect

is at risk of bang radicalised or exploited

is a privately fostered child
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Staff may be required to support other agenciasd professionals iran Early Help
Assessment (EHARrY help asessment

This includes identifying emerging problems, liaising with the DSL, sharing information with
other prafessionals to support early identification and assessment and, in some cases, acting
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as the lead professional in undertaking an early help assent. If early help is appropriate
the DSLshould support the staff member in liaising with other agencies setting up an
inter-agency assessment as appropriate.

If early help anddr other support is appropriate the case will kept under constant review

andO2y aARSNI GA2Y FAQPBSY (2 | NBEFSNNIE (2 OKAfF
appearto be improving. The DSL is aware of the local escalation policy and procedures. We

work closely with local professional agencies including social care, the police, health services

and other services including voluntary organisations to promote the welfaohitdren and

protect them from harm. This includes providing aardinated offer of early help when

additional reeds of children are identifiednd contributing to interagency plans to provide

additional support to children subject to child protectioraps.

Aspart2¥ YSSGAy3 I OKAf Be impoyadsce Rashapng infbialicha y A & S
between professionals and local agenci€ee Data Protection Act 2018 and GDPR do not
prevent the sharing of information for the purposes of keeping children dadars about

sharing information must not be allowed to stand in the way of the need to safeguard and
promote the welfare and protect the safety of children.

16.2 K0 02 R2 AT aul¥F I NB 02yC
L¥ aGFFF KIFIGS Fye O2yOSNya |o62dzi I OKAfRQa ¢
Any concerns regarding indicators of abuse or neglect or signs that a child may be

experiencing a safeguarding issue should be recorded on My Concern and if the matter is
considered to be urgent then the relevant DSL should be contacted as soon as possible

LT F2NJ Fyé NBFrazy ae /2yOSNYy A& yz2d | ghAtfl
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a body map can also be used (Appendix 3).
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Concerns can aldme discussed in person with the DSL but the details of the concern should
be recorded in writing.

In an emergency any necessary action should be taken to help the child, for example, calling
999.

If it comes to attentioroutside of school hours or outsi of term timethat a pupil may be
in immediate danger or is at risk of harm, the following procedures should be followed:

0 The police should be called immediately on 999.

0 Heather Locke should be contacted by mobile phone as soon as possible to inform her
that this referral has been made. If she is unavailable a voice message should be left
and a text sent. Her mobile number is 07957 168825.
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write stories or poetry that reveal confusion or distress, or physical or inconclusive signs may

have been noticed.

Harrodian recognises that the signs may be due to a variefigotdrs, for example, a parent
has moved out, a pet has died, a grandparent is very ill or an accident has occurred. However,
they may also indicate a child is being abused or is in need of safeguarding.

In these circumstances staff will try to give theld the opportunity to talk. It is fine for staff
to ask the pupil if they are OK or if they can help in any way.

Staff should use My Concern to record these early concerns.

Following an initial conversation with the pupil, if the member of staff reteaoncerned
they should discuss their concerns with the DSL and put them in writing.

If the pupil does begin to reveal that they are being harmed, staff should follow the advice
below regarding a pupil making a disclosure.

17. What to do if a pupil disclosg to a member of staff

We recognise that it takes a lot of courage for a child to disclose they are being abused. They
may feel ashamed, guilty or scared, their abuser may have threatened that something will
happen if they tell, they may have lost all $tun adults or believe that what has happened is
their fault. Sometimes they may not be aware that what is happening is abuse.

A child who makes a disclosure may have to tell their story on a number of subsequent
occasions to the police and/or social werk. Therefore, it is vital that their first experience
of talking to a trusted adult is a positive one.

During their conversation with the pupil staff will:
o listen to what the child has to say and allow them to speak freely

6 remain calm and nobveract or act shocked or disgustedhe pupil may stop talking if
they feel they are upsetting the listener

o reassure the child that it is not their fault and that they have done the right thing in telling
someone

6 not be afraid of silences staff must renember how difficult it is for the pupil and allow
them time to talk

o take what the child is disclosing seriously
6 ask open questions and avoid asking leading questions

o avoid jumping to conclusions, speculation or make accusations
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not automatically offer anyphysical touch as comfort. It may be anything but comforting
to a child who is being abused

o«

o«

but may be interpreted by the child to mean they have done something wrong

tell the child what will happen next

o«

If a pupil talks to any member of staff about any risks to their safety or wellbeing the staff
member will let the child knowhat they will have to pass the information on. Staff are not
allowed to keep secrets.
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DSL as soon as possible.

18. Notifying parents

The Shool will normally seek to discuss any concerns about a pupil with their parents. This
must be handled sensitively and the DSL will make contact with the parent in the event of a
concern, suspicion or disclosure.

However, if the 8hool believes that notifying parents could increase the risk to the child or
exacerbate the problem, advice will first be sought frthra Single Point of Access

Where there are concerns about forced mage or honour based violence parents should
not be informed a referral is being made as to do so may place the child at a significantly
increased risk.

19. Making a referral to the Single Point of Access (SPA)

Concerns about pupil or a disclosure should be discussed with the DSL who will help decide
whether a referral tahe SnglePoint of Accesds appropriate. If a referral is needed then the
DSL should make it. However, anyone can make a referral and if for any reason @staérm
GKAY1a I NBFSNNIf A& FLLWNBLNAFGS FYyR 2yS
making a referral themselves.

Thepupil (subject to their age and understanding) and the parents will be told that a referral
is being made, unless to do so wouldrease the risk to theupil.
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If after a referral thepupilQd & A ddz2r A2y R2S&a y2aG | LILISEN G2

made the referral) should press for-obensideration to ensure their concerns have been
addressed, and most importantly thpil@ situation improves.

If apupilis in immediate danger or is at risk of harm a referral should be made to SPA and/or
the police immediately. Anybody can make a referral.

Where referrals are not made by the DSL, the DSL should be informed as soonlas.possi
SPA contact number: 020 8547 5008

20. Support forstaff

We recogise that staff working in thecBool who have become involved with a child who
has suffered harm, or appears to be likely to suffer harm may find the situation stressful and
upsetting.

We will support such staff by providing an opportunity to talk through their anxieties with the
DSLs and to seek further support as appropriate.

21. Confidentiality

HarrodianNB O2 3y AaSa GKIFIG Ay 2NRSNJ G2 STFFSOGAQSE e

and protectthem from harm the 8hool must contribute to inteagency workingin line with
Working Together to Safeguard @hén (2018, and share information between
professionals and agencies where there are concerns.

All staff must be aware that they have a professional responsibility to share information with
other agencies in order to safeguard children and that the Data Protectic20A8and GDPR

is not a barrier to sharing information where the failure to do so would place a child at risk of
harm.

The DfE emphasises that:¢ KS 5F GF t N2GSOdGA2y ! OG0 wHnwmy
the sharing of information for the purposes of keeping afgiid safe. Fears about sharing
information must not be allowed to stand in the way of the need to promote the welfare and
LINREGSOG GKS alFfF¥Site 2F OKAf RNBy ¢

All staff must be aware that they cannot promisepapil to keep secrets which might
compromise thepupilQa a ¥ S G & It B Mipodtaht tiats@ik andvdlunteers tell the
pupilin a manner appropriate to thpupilQ & andti&selopment that they cannot promise
complete confidentiality and that they may need to pass information on to other
professonals to help to keep thpupil or other children safe.

However, we also recognise that all matters relating to child protection are personal to
children and families. Therefore, in this respect they are confidential antHdaelmasteior
DSLs will only sclose information about pupilto other members of staff on a need to know
basis.
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We will always undertake to share our intention to refer a chil&RA with their parents
andcarers unless to do so could put thapil at greater risk of harm, or impedgecriminal
investigation. If in doubt, we will consult wiPAon this point.

22.Record Keeping

t dzZLJAf 4 Q & FS3dzZE NRAY3A yR OKAfR LINRGSOGAZ2Y NE
will be appropriately limited. All records are stored on My @onc Where paper copies exist
0KSaS INB aG2NBR Ay | £t201SR FAftAy3d OlFoAySi
to the key for this filing cabinet. These paper copies will be secstetgd by the School until

0 KS Qehpitthday sreached when they will be securely disposed of.

When pupils leave Harrodian the School will ensure that their child protection file is
transferred to the new school or college as soon as possible. This will be transferred
separately from their main pupiile, ensuring secure transit and a confirmation of receipt will
be requested and retained. Where appropriate, the appropriate DSL will share information in
advance of the pupil transferring so support can be put in place.

23. Procedure fordealing with complaints and allegations
about staff

Despite all efforts to recruit safely thereaybe occasions when allegations of abuse against
children are reported to have been committed by stagtipply staff practitioners and/or
volunteers, who wdk with pupils in our ghool.

An allegation is any information whichdicates that a member of stafsupply staffor
volunteer may have:

1 behaved in a wathathas, or may have harmed a child
1 possibly committed a criminal afhce against or related to a ibh

1 behaved towards a child or children in a whgt indicatesthey may pose a risk of harm
to children

This appliesd any child the member of stafsupply staffor volunteer has contact witln
their personal, professional or community life, suchfakey had a child protection concerns
raised for their own children.

To reduce the risk of allegations, all staff should be aware of safer working practice and should

be familiar withthe guidance contained in ¢hstaff handbookthe Shoof Qa Oéndu& 2 F O
and the W D daicdrfor safer working practice for adults who work with children and young
people in education seit Yy FTzai@ancdor safer working praice

52


https://www.safeguardinginschools.co.uk/wp-content/uploads/2015/10/Guidance-for-Safer-Working-Practices-2015-final1.pdf

Guidance about conduct and safe practice, including safe use of mobile phones by staff will
alsobe given at induction

All staff should be aware of I NINEP Behavigudalicy.

All school staff should take @anot to place themselves in a vulnerable position withugil.
It is always advisable for interviews or work with individuapbilsor parents to be conducted
in view of other adults.

We understand that a pupil may make an allegation against a membsafifor staff may
have concerns about another staff membérsuch an allegation is made, or information is
received which suggests that a person may be unsuitable to work with children, the member
of staff receiving the allegation or aware of the infation, will immediately inform the
Headmastewor the lead DSLHeather Locke

TheHeadmasterr leadDSLon all such occasions will discuss the contanthe allegation
with the local authority designatedfbicer (LADOWwithin 24 hoursand before taking any
further action.

If the allegation made to a member of staff concerns H@admastey the person receiving
the allegation will immediately inform #hSafeguarding Governor, Rachael Snatio will
consult the LADO as above, withouitifying the Headmastefirst.

Reporting to the LADO applies even where the nature of the alleged assault would not
normally meet the threshold if applied to children in their own families. For example, a report
of a child being smacked by a parent, withinjury caused, would be unlikely toqeire any
response byp2 f A OS 2 NBotik EareR NIB/gV€r da similar report of a child being
smacked by a teacher should be responded to because of:

1 the vulnerabiity of children away from home

1 the higher stadards of conduct demanded by law and regulation of thosengdior other
LIS2 LS SQa OKAf RNBY

1 the positionof trust enjoyed by such people

Harrodianwill follow the Londonchild protection poceduredor manaying allegations against
staff Londonchild protection procedures: all@etions and procedures set out irkKeeping
Children Saf in Education 2020

Suspension of the member of staff, against whom an allegation has been made, needs careful
consideration, and théleadmastewill seek the advice of the LADO andHiRconsultantin

making this decisiorAll options to avoid suspensiomill be consideredin the event of an
allegation against theleadmasterthe decision to suspend will be madethg Safeguarding
Governorin consultation with the LADO attR

If the allegations regarding supply staff, thelool will ensure thaallegations are dealt with
properly. In no circumstancewill the Shool cease to use a supply teacher due to
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http://www.londoncp.co.uk/chapters/alleg_staff.html
http://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.gov.uk/government/publications/keeping-children-safe-in-education--2

safeguarding concerns, without finding out the facts and liaising with the local authority
designated officer (LADO) to determine a suitable outconte $hoolwill discuss with the
agency whether it is appropriate to suspend the suppbyker, or redepby them to another

part of the $hool, whilst they carry out their investigation.

If an allegation pertains to ather aduk not employeddirectly by the 8hool, for example,
peripatetic teahers, sports coaches etc. theh®ol will work directly with the employing
agency and the LADO as described above.

We will ensure that all external agencies used are provided with details &fe2 2 f Q& LINE O
for managing information.

We have a procedure for managing the suspension of a contract for a community user in the
event of an akgation arising in that corext.

Staff, parents and governors are reminded that publication of material that may |ealdeto
identification of a teacher who is the subject of an allegation is prohibited by law. Publication
includes verbal conversations or writing including contglaiced on social media sites.

24. Whistleblowing

Harrodian has a whistleblowing code (see Appendix 7). We recognise that children cannot be
expected to raise concerns in an environment where staff fail to do so.

Our School works hard to encourage a cultafenutual respect and learning. We welcome
comments and feedback and provide staff, pupils and parents with a safe mechanism to raise
any concerns.

All staff should be aware of their duty to raise concerns, where they exist, about the
management of chilgbrotection, which may include the attitude or actions of colleagues,
LI22NJ 2NJ dzyal FS LINI OGAOS FyR LRGSYGAIf FI Af dzN

In the first instance this should be raised with the Headmaster or the lead DSL, Heather Locke.
If it becomes necessary to consult outside the School, they should speak to the LADO for
further guidance and support.

The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns
regarding child protection failures inteally.

Staff can call: 0800 028 0285 or emhéip@nspcc.org.uk
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25. Physicalntervention

Harrodianhasa physical intervention gicy which is available as a separate docum#gvie
acknowledge that staff must only ever uskeygical intervention as a last resort, when a child

is endangeringhemselvesor others, and that at all times it must be the minimal force
necessary to prevent injury to another person. Staff who are likely to need to use physical

intervention will be appropriately trained.

All incidents involving physical intervention will begeted and signed by a witness.
We understand that physical intervention of a nature which causes injury or distress to a child
may be considered under child protection or disciplinary procedures.

We recognise that touch is appropriate in the context arking with children, and all staff

KIS Sy & dzNB

- s & = oA

boundaries.

26. Linkedpolicies

f
f
f
f
1
f
f
f
f
f
f
f
1
f

Behaviar

Staffcode of couluct

Anti-bullying

Health &safety and related risk assessments
Allegatiors against stafdnd teacher misconduct
Attendanceand registration

Curriculum

Medical

Looked after children

Drugs

Sex ad relationships eduation
Physicalntervention

Online Safety

Safer Recruitment
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Appendix 1

Record of Concern Form

In the event that "My Concern" is unavailable for use, please use this form to rangiwbncern

02dzi | OKAfRQ&A ¢St FINBST AF &2dz 4dzaLISOG || OKAf
a disclosure from a child or you have received an allegaif neglect or abuse by other means.

Once completed, give the forno the designated safeguarding persam the same dayand

discuss with her at the earliest opportunity.

Use the following questions to help structure your concerns:
0 What concerns dogu have about the child? How was the child brought to your attention?
When was the child brought to your attention?
0 Have you spoken to the child? If so, what have they said? Try to use their words as much

as possible.
Name of Pupil Form
Teacher Concerned Date
Comments
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Have you spoken to anyone else about your concern? Yes No
[T YES-WHO?. .o When?.........cccoovvveeens
Is this the first time you have been concerned about this child? Yes No

If No- please give details below:

{ A3yl GdzNB XXXXXXXXXXXXXXXXXXXXXPXXXXXXXXXXD

Hand this form to the designated safeguarding person before you go home. If the designated
person is unavailable, hand it to a member of the Senior Leadership Team.
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Concerndlow chart

Appendix 2

Raising safeguarding concerns about a child

Designated safeguarding
lead(s):

Safeguardingjovernor:

N\ /

Concerns put in writing on My
Concern or if this is not
available the Record of
ConcernForm in Appendix 1

v

If the concern is urgent
speak to one of the DSLs as
soon as possible

v

Concern form is reviewec
by DSL who makes a
decision about the next

4 N

Decision is made to
monitor the concern

/ .

steps to take

|
Monitor

v
/Class teacheor \

form tutor is asked
to monitor pupil

and feedback to the
DSL within an

agreed timescale
. /.

Monitor

>
l

/Remember, if \

necessary, anyone
can report concerns
directly to

| KAt RNBY Q

\Care /

/Having discussed the conce)

KNB?SNJ\LBF? 02 //\

. /
L 2
Decision is made to
discus the concern with
the parents orcarers
N | J
Discuss
v

with the parentsor carers, the
DSL decides that further
discussion with parentsr
carers is needed, the concern
should be monitored or

All decisions made and actions
taken arerecorded and stored
with the concern form in a
secure, confidential
Safeguarding file
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(AfC LADO

Contact details:
Tel:0208891 7370or
SPA02085475008

\_

J

Decision is made to refei

the concern to
| KAt RNBy Qa

|
Refer

v

DSL discusses decision

Refer
they agree to refer to
/| KAt RNEB gaes

with the Headmasteand

/Contact details for

NEFSNNI f &
Social Care:

SPA: 020 8% 5008

\_

Prevent/Channel referrals:
MASH: 020 8547 5008

NSPCC Wstleblowing
Helpline: 0800 028 028t

~

02
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Appendix 3

Bodymap
(This must be completed at time of observation)
Name of Pupil: Date of Birth:
Name of Staff: Date and time of
observation:

BACK

Signature: Date:
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Name of Pupil: Date of Birth:

Name of Staff; Date and time of
observation:

FRONT | BACK

RIGHT

Signature: Date:
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Name of Pupil: Date of Birth:

Name of Staff; Date and time of
observation:

RIGHT LEFT

PALM

RIGHT LEFT

BACK

Signature: Date:
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Name of Pupil: Date of Birth:

Name of Staff; Date and time of
observation:

TOP BOTTOM
RIGHT LEFT RIGHT LEFT
LEFT
RIGHT
Signature: Date:
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Appendix 4
Links

Children Act 1989 Care Planning, Placement and Case Review:
www.goVv.uk/government/publications/childreact-1989-care-planningplacementand-case
review

Children Act 2004www.leqgislation.gov.uk/ukpga/2004/31/contents

Education Act 2002nvww.leqislation.gov.uk/ukpga/2002/32/section/175

London Child Protection Procedes and Practice Guidanceamw.londoncp.co.uk

KeepingChildren Safe in Education 2020ww.gov.uk/government/publicabns/keeping
childrensafein-education-2

Working To@ther to Safeguard Children 2018ww.gov.uk/government/publications/working
togetherto-safequardchildren-2

2 KFdG G2 R2 AT ,2dz2ONB 22NNASR | /KAfR Aa
www.goVv.uk/government/publications/whato-do-if-youre-worried-a-child-is-beingabused-2

Information Sharing
www.qgov.uk/government/publications/safequardifmractitionersinformation-sharingadvice

Guidance on full opening foschools, early years and further education:
https://www.gov.uk/government/publications/action$or-schoolsduring-the-coronavirus
outbreak/quidancefor-full-openingschools

https://www.qgov.uk/government/publications/coronavirusovid-19-early-yearsand-childcare
closures/coronavirugovid19-earlyyearsand-childcareclosures

https://www.gov.uk/government/publications/coronavirusovid-19-maintainingfurther-
educationprovision/whatfe-collegesand-providerswill-needto-do-from-the-start-of-the-2020-
autumnterm

Mental Health: https://www.mentalhealth.org.uk/ato-z/c/children-and-youngpeople

Children Missing Education Statutory Guidance:

www.goVv.uk/government/uploads/system/uploads/attachment data/file/550416/Children Mis

sing Education statutory gquidance.pdf

Safeguarding Children from Sexual Exploitati
www.londoncp.co.uk/chapters/sg_sex_exploit_ch.html

Child Sexual Exploitation Definition and Guideww.gov.uk/government/publications/child
sexualexploitationdefinition-and-guidefor-practitioners

Sexting in School and Colleges:

. SAy13

www.gov.uk/government/uploads/system/uploads/attachment data/file/609874/6 2939 SP N

CA_Sexting_In_Schools_FINAL Update Janl17.pdf
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http://www.gov.uk/government/publications/children-act-1989-care-planning-placement-and-case-review
http://www.gov.uk/government/publications/children-act-1989-care-planning-placement-and-case-review
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.londoncp.co.uk/
http://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
http://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision/what-fe-colleges-and-providers-will-need-to-do-from-the-start-of-the-2020-autumn-term
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision/what-fe-colleges-and-providers-will-need-to-do-from-the-start-of-the-2020-autumn-term
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision/what-fe-colleges-and-providers-will-need-to-do-from-the-start-of-the-2020-autumn-term
https://www.mentalhealth.org.uk/a-to-z/c/children-and-young-people
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
http://www.londoncp.co.uk/chapters/sg_sex_exploit_ch.html
http://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
http://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf

Searching, Screening and Confiscation:
www.gov.uk/government/uploads/system/uploads/attachment data/file/554415/searching scr
eening confiscation advice Sept H0Adf

Female Genital Mutilation Statutory Guidance:ww.gov.uk/government/publications/mulki
agencystatutory-guidanceon-female-genitatmutilation

Kingston and Richmond Safeguarding Children Partnersfeémale Genital MutilatiorPolicy.
https://kingstonandrichmondlscbh.org.uk/new®sources/policiesnd-procedures87/female-
genitatmutilation-policy-203.php

Guidance Forced Marriagevww.gov.uk/guidance/forcednarriage

[221AYy3 | FGSN { 2winSBdwiSlooRifigditS-QumehekldebeRIN

Protecting Children from Radicalisation: The Prevent Duty:
www.gov.uk/government/publications/protectinghildrenfrom-radicdisationthe-preventduty

Educate Against Hatézducate against hate

Role and Responsibilities of the Designated Teacher:
www.gov.uk/government/uploads/system/uploads/attachment _data/file/269764/role_and_res
ponsibilities_of the designated teacher_for_looked after children.pdf

AfC Virtud Schoolwww.afcvirtualschool.org.uk

Early Help Assessmenitiww.achievingforchildren.org.uk/eardgelp-assessment

Guidance for Safer Working Practiceww.safequardinginschools.co.uk/wp
content/uploads/2015/10/Guidancéor-SaferWorkingPractices2015finall.pdf

London Chil Protection Procedures: Allegations:
www.londoncp.co.uk/chapters/alleg_staff.html

Contextual Safeguardindittps://contextualsafeguarding.org.uk/about/whas-contextuat
safeguarding
Criminal Exploitation of Children and Vulnerable Adults: County Lines:

https://www.qgov.uk/government/publications/criminaéxploitation-of-childrenrand-vulnerable
adultscountylines

Sexual Violence and Sexual Harassmentyw.gov.uk/government/publications/sexual
violenceand-sexuatharassmemntbetweenchildrenin-schoolsand-colleges

Teaching Onlie Safety https://www.gov.uk/government/publications/teachin@nline-safety
in-schools

Operation Encompasgittps://www.operationencompass.org/

Children who run away or go missing from home or care:
https://www.qgov.uk/government/publications/childresfwho-run-away-or-go-missingfrom-

home-or-care



http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf
http://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://kingstonandrichmondlscb.org.uk/news-resources/policies-and-procedures-87/female-genital-mutilation-policy-203.php
https://kingstonandrichmondlscb.org.uk/news-resources/policies-and-procedures-87/female-genital-mutilation-policy-203.php
http://www.gov.uk/guidance/forced-marriage
http://www.gov.uk/looking-after-someone-elses-child
http://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://educateagainsthate.com/
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269764/role_and_responsibilities_of_the_designated_teacher_for_looked_after_children.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269764/role_and_responsibilities_of_the_designated_teacher_for_looked_after_children.pdf
file://///richmond/data/Childrens%20Services%20&%20Culture/CDSI/PPC%20-%20Comms/3223%20Model%20Safeguarding%20Policy/www.afcvirtualschool.org.uk
http://www.achievingforchildren.org.uk/early-help-assessment
http://www.safeguardinginschools.co.uk/wp-content/uploads/2015/10/Guidance-for-Safer-Working-Practices-2015-final1.pdf
http://www.safeguardinginschools.co.uk/wp-content/uploads/2015/10/Guidance-for-Safer-Working-Practices-2015-final1.pdf
http://www.londoncp.co.uk/chapters/alleg_staff.html
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
file:///C:/Users/linda.sheehan/AppData/Roaming/Microsoft/Word/www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
file:///C:/Users/linda.sheehan/AppData/Roaming/Microsoft/Word/www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.operationencompass.org/
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care

Appendix 5

Code of Conduct for Schostaff

All School staff are valued members of the School community. Everyone is expected to set and
maintain the highest standards for their own performance, to work as part of a team and to be an
excellent role model for our pupils of all ages. To thiget, some of the points below have been
proposed by our Senior Student Council, who are keen that staff adhere to a similar set of
principles as we expect of them.

All School staff should:

T
1

place the safety and welfare of children above all other consittens

treat all members of the School community, including children, parents and colleagues,
with consideration and respect

recognise that differing social and cultural standards may mean that behaviour acceptable
to some may be perceived as unacceptatri@einreasonable to others

adhere to the principles and procedures contained in the policies in our safeguarding
portfolio and in teaching and learning policies

treat each child as an individual and make adjustments to meet individuakneed
demonstrate a lear understanding of and commitment to naliscriminatory practice

recognise the power imbalances between children and staff, and different levels of
seniority of staff, and ensure that power and authority are never misused

understand that School staff @iin a position of trust and that sexual relationships with a
School pupil constitute an offence

be alert to, and report appropriately, any behaviour that may indicate that a child is at risk
of harm

encourage all children to reach their full potential
never condone inappropriate behaviour by children or staff

exercise good professional judgement as to the appropriateness of their conversations
both within and outside of School

take responsibility for their own continuing professional development
refrain from any action that would bring the School into disrepute

value themselves and seek appropriate support for any issue that may have an adverse
effect on their professional practice
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1 refrain from giving personal contact details, such as phanabers, private email or home
addresses, to any child or parent, unless this has been approved by the School for situations
such as sporting fixtures, school trips and tutoring

1 refrain from making contact with, or allow contact from children or parentstigh social
networking sites

1 respect that much of what happens within our community should be considered private
and should therefore not be discussed between colleagues nor outside the School
community

Examples of Disrespectful Behaviour

Examples of ingpropriate behaviour, as suggested by our Senior Student Council include, but are
not limited to, the following:

1 Use of threatening or abusive language, profanity or language that is intended to be, or is
perceived by others to be demeaiginberating, rud, or offensive.

¢ Bullying, including conduct or mannerisms that are perceived by others to regresen
intimidation or harassment.

1 Using conversational slurs that demonstrate racial, gender, sexual orientation, or cultural
bias;

1 Making or telling jokes thaire reasonably perceived byhers to be crude or offensive.
1 Teasing, name calling, ridicule or making someone thattipranks or practical jokes.

1 Using sarcasm or cynicism directed as a personal attack on others.

(631

2y Qi F2NBSG ( rohsibetvedhrstafl-can$e pizideg @ Sradiertantly by pupils.
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Appendix 6

Procedure to be followed in the event of an allegation of abuse against a member of staff or
volunteer.

The DFE has issued statutory guidance which all schools andudizatities must follow when a
potential child protection allegation is made against a member of staff. The guidance is within the
document: KCSIE 2020 part 4. The guidance must be followed when the Headmaster/Safeguarding
Governor is dealing with the magament of any allegations of abuse made against a member of
staff or volunteer.

An allegation is any information which indicates that a member of staff/volunteer may have:

behaved in a way that has, or may have harmed a child

possibly committed a crimin@ffence against/related to a child

behaved towards a child or children in a way which indicates s/he would pose a risk of harm
if they worked regularly or closely with children

Q¢ O«

O«

This applies to any child the member of staff/volunteer has contact witlth@r personal,
professional or community life, such as if they had child protection concerns raised for their own
children.

To reduce the risk of allegations, all staff should be aware of safer working practice and should be
familiar with the guidance adained in the staff handbook, School code of conduct or government

R 2 O dzY Guyfldince Yor Safer Working Practice for Adults who work with Children and Young
People in Education Settingsp

The person to whom an allegation is first reported should takentla¢ter seriously and keep an
open mind. S/he should not investigate or ask leading questions if seeking clarification; it is
important not to make assumptions. Confidentiality should not be promised and the person should
be advised that the concern wilelshared on a 'need to know' basis only.

Actions to be taken include making an immediate written record of the allegation using the
informant's words- including time, date and place where the alleged incident took place, brief
details of what happened, lnat was said and who was present. This record should be signed, dated
and immediately passed on to the Headmaster.

Where the allegation is not made directly to the Headmaster, the person to whom the disclosure
is made must immediately inform the Headmastelf it is the Headmaster against whom the
allegation is made, the Safeguarding Governor should be notified immediately.

The Headmaster, or lead DSL, should report the matter to the relevant local SPA or the Local
Authority Designated Officer (LADO) it 24 hours, who will offer any appropriate advice to the
Headmaster and oversee the investigation, including strategy meetings.

Where the Strategy Discussion subsequently decides that a child protection enquiry should not be
undertaken, this decision @nany subsequent recommendations for other action will be recorded
and reported back to the other parties concerned. The Strategy Discussion may decide to
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recommend that an internal investigation be carried out by the School or Education Service. If this
internal investigation discovered other facts of a serious nature, it would always be possible to
reconvene another Strategy Discussion. In appropriate circumstances, such cases might be
referred to the Quality Assurance sgipoup of the LSCB.

Where theStrategy Discussion decides that a child protection or criminal investigation should be
pursued, this decision will be recorded and an action plan drawn up. The relevant Social Services
locality team will then have full responsibility for pursuing and adoding the enquiry, co
ordinating with the Police Child Protection Team, medical personnel and other key workers. They
will inform the School and all key workers involved of subsequent developments.

It is possible that the facts of a case megfrant an investigation of the member of staff concerned
under the LA's disciplinary procedures. Such an investigation must not be conducted while any
formal child protection enquiry or criminal investigation is being pursued.

If the Headmaster is thegoson against whom the allegation is made, then the initial report should

be made to the Chairman not to the Headmaster. The Safeguarding Governor should also be
informed. As before, a written and dated record should be made within 24 hours. The Qtairma
should take responsibility for contacting the Local Authdbsignated Officer (LADO) at the SPA

in either borough.

The recipient of an allegation must not unilaterally determine its validity, and failure to report it in
accordance with procedures aspotential disciplinary matter.

The Headmaster will not investigate the allegation itself, or take written or detailed statements,
but refer the concern to the Local AuthoriBesignated Officer (LAD@t the relevant SPA.
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Appendix 7

Whistle-Blowing Code.

Purpose of the code
The School adheres to the local authority whidilewing policy and procedures that enable staff
to raise concerns relating to:

-

crime

a miscarriage of justice

illegality

health and safety

environmental or property damage

unauthorised use of public funds

concealing or attempting to cover up any of the above

—_ = = = —(

-

This code provides additional information to help stafuttderstand the role of whistkelowing
in the context of poor practice anchacceptable conduct and attitudes towards children.

When to use the code

The whistleblowing procedures and this code may be used by anyone employed by the School in
a paid or voluntary capacity who believes they have reason to suspect that the condaict of
employee towards a child is inappropriate.

Inappropriate conduct includes, but is not confined to:

0 bullying or humiliation

0 contravening health and safety guidelines

O AaSNA2dza oNBIF OKSa 2F GUKS {OK22fQa O2RS 27F S
0 professional practie that falls short of normally accepted standards

O O2YLINRPYAAAY T LlzLIAfaQ ¢StFINBE odzi Ay | gl @&

protection intervention

Reasons for blowing the whistle

Staff will naturally be reticent to report a concern about tlemduct of a colleague. However, each
individual must take responsibility for ensuring that children are fairly treated. If poor practice is
allowed to continue unchecked, it could escalate with serious consequences.

Your action not only protectshildren, but also deters any suggestion that you have colluded with
poor practice that you knew was occurring but chose to ignore.

Whistle-blowing can also support the member of staff who is the subject of the concern. Their

conduct may result from inexgsience or lack of training that can be addressed by the School, or
they may be under stress and be relieved when their conduct is questioned.
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Staff who deliberately fail children and show no remorse or desire to improve are unlikely to
welcome being expged, but their conduct has to be confronted for the sake of the child and the
reputation of the whole School.

Barriers to whistle blowing

You may worry that you have insufficient evidence to raise a concern that will set in train an
unstoppable chain of\ents, that there will be adverse repercussions for your career, that you
may suffer harassment or victimisation, or that your suspicion or concern might be totally
misplaced.

These concerns are entirely understandable but you can be reassured thatevdhosting
procedures address these issues.

The Public Interest Disclosure Act 1998 protects employees from reprisals for public interest
whistle-blowing. Your union, a solicitor or the local authority legal services can provide you with
information aboutyour legal position.

Confidentiality and anonymity

All concerns are treated in confidence and, as far as possible, your identity will not be revealed if
that is your wish. However, absolute confidentiality cannot be guaranteed if, as a result of an
invesigation, you are required to provide a witness statement or attend a court hearing.

You can, if you prefer, raise your concern anonymously. The School would need to decide whether
the levity and credibility of the concern warrants investigation if thersewf the concern, and
the key evidence, is not readily available.

The School will fully support you and do all it can to protect you from any harassment or adverse
repercussions that may arise from whistiowing. Allegations that prove to be delibeehy
fabricated and malicious will be dealt with through staff disciplinary procedures. However, no
action will be taken against any member of staff who raises a genuine concern that proves to be
unfounded.

Reporting procedure

It may help if you write downfor your own benefit, what you have observed or heard that is
causing alarm. One useful way to decide whether your concern should be reported is to consider
whether you would want the conduct of this member of staff to continue unchecked if your own
child or another young family member was involved.

0 You may raise your concern verbally or in writing. You should report your concern directly
to the Headmaster.

If the Headmaster is the subject of your concern, report this to the Chairman or
Safeguarding Goveor.

A friend, colleague or union representative may accompany you to the meeting if you wish.
Ensure the Headmaster, Chairman or Safeguarding Governor informs you of their proposed
action and sets a date for a second meeting.

Timescales will depend dhe complexity of the initial inquiry but the case should not be
allowed to stall and you should receive initial feedback within 10 working days. The
timescale for subsequent feedback should then be agreed.

O«

O« O«

O«
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0 Ask for clarification about confidentiality anch&ure you have your wishes regarding the
protection of your identity recorded.

Process and outcome
The Headmaster, Chairman or Safeguarding Governor will make enquiries to establish the facts of
the matter and whether poor practice or inappropriate contihas occurred.

Members of the School community may be asked to provide information or advice.

O OEGSNYIt | ROAOST F2NJ SEF YLX ST FNRY €tS3Ftf 201
sought.

0 A written record of the conduct, established facts and outeoof the inquiry will be kept.

0 The whistleblower will be kept informed of the progress of the inquiry.

0 The outcome of the inquiry will be one of the following:

o No poor practice or wrongdoing is established and the case is closed.

o The concern has some suésce and the subject of the concern will receive
advice and support from the Headmaster to improve practice.

o Poor practice or wrongdoing is established and disciplinary proceedings are
initiated.

0 The concern is more serious and an investigationtisted. This investigation may
Ay @2t @S GKS 20t FdzikK2NAGeQa €SIt (S Y

If, at any stage in the process, there is reason to believe that a child is at risk of significant harm,
OKAf RNByQa az2OAlelyinoOlvedS Attt 06S AYYSRAL

Further action
If you raise a concern and you are dissatisfied with the way it is managed, or the outcome, you
may contact the governing body or local authority for advice.

Alternatively you can seek advice from your unionpoofessional association, a solicitor, the
L2t A0S> OKAfRNByQa a20Alt OFNB 2NJtdzofAld /2yO0S
and confidential legal advice on workplace malpractice.

Public Concern at Work
3rd Floor, Bank Chambers
6-10 Borough High Street
London SE1 9QQ

020 7404 6609

whistle@pcaw.co.uk
WwWWw.pcaw.co.uk
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Appendix 8

Keeping Children Safe in Education 2020 Part 1 and Annex
A Further Information.
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Summary

Keeping children safe in education is statutory guidance that schools and colleges in
England must have regard to when carrying out their duties to safeguard and promote
the welfare of children.

1 governing bodies of maintained schools (including maintained nursery schools) and
colleges;

9 proprietors of independent schools (including academies, free schools and alternative
provision academies) and nanaintained special schools. In the case of academies, free
schools and alternative provision academies, the proprietor will be the acadersiy tr
and

1 management committees of pupil referral un{BRUS)

are asked to ensure that all staff in their school or college read at least Part one of the
guidance.

For ease of reference Part one is set out here as a standalone document.

About this guidance

We use theterms i mu sandfi s hoaw l tdhr oughout the guidance. \
Amust o when the person in question is |legally
when the advice set out should be followed unless there is good reason not to.



Part one: Safeguarding information for all staff

What school and college staff should know and do

A child centred and coordinated approach to safeguarding

1. Schools and colleges and their staff are an important part of the vaafguarding
system for children. This system is described in statutory guiddreod&ing Together to
SafequardChildren

2. Safeguarding and promoting the welfare of childreS i€ S NE r2spdhisibility.
Everyonewho comes into contact with children and théamilies has a role to play. In order
to fulfil this responsibility effectively, all practitioners should make sure their approach is

child-centred. This means that they should consider, at all times, what is ibdbieinterests
of the child.

3. Nosing S LIN} OGAGAZ2YSNI Oy KI@S | FdzEf £ LA OG0 dzNB
children and families are to receive the right help at the right timwesryonewho comes into

contact with them has a role to play in identifying concerns, sharing informaitnal taking

prompt action.

4. Safeguarding and promoting the welfare of children is defined for the purposes of this
guidanceas:

1 protecting children frommaltreatment;
T LNBGSYUAy3a AYLI ANNSY(d 27F OKHdvdopdentQa YSyial f
1 ensuring that children grow up in circumstances consistent with the provision of safe
and effective careand
i taking action to enable all children to have the bestcomes.

5. Children includes everyone under the agel 8f
The role ofschool and college staff

6. School and college staff are particularly important as they are in a position to identify
concerns early, provide help for children, and prevent concerns ésmalating.

7. All staff have a responsibility to provide a saf@vironment in which children can learn.



8. All staff should be prepared to identify children who may benefit from early h&arly
help means providing support as soon as a problem emerges at any poirkihdcRQa f A FS =
the foundation years through to the teenagears.

9. Any staff membes K2 Kl a | O2y OSNY | o62dzi | OKAfRQA ¢
referral processes set out in paragraphs3BlL Staff should expect to support social workers
and otheragencies following ameferral.

10. Every school and college should have a designated safeguarding lead who will provide
support to staff to carry out their safeguarding duties and who will liaise closely with other
aSNIAOSa &adzOK cri OKAf RNByQa az2O0Al f

11. The designated safeguarding lead (and any deputies) are most likely to have a
complete safeguarding picture and be the most appropriate person to advise on the
response to safeguardirgpncerns.

12. ¢KS ¢SIFOKSNBQ {{F yRINRA Hulesheadtehdherssshoudl & G S
aF ¥S3dzr NR OKAf RNByQa ¢SttoSAy3d YR YIAYUlAy L
their professional duties.

What school and college staff need to know

13.  All staff should be aware afystems within their school or college which support
safeguarding and these should be explained to them as part of staff induction. This should
includethe:

child protectionpolicy;

behaviour policy?

1

1

i staff behaviour policysometimes called a code obnduct);

9 safeguarding response to children who go missing from educadiwh;
1

role of the designated safeguarding lead (including the identity of the designated
safeguarding lead and ameputies).

Copies of policies and a copy of Part one of this document should be provided to staff at
induction.

1Detailed information on early help can be found in Chapter Wofking Together to Safequard Children.

2TheTeachers' Standardspply to: trainees working towards QTS;takchers completing their statutory induction period
(newly qualified teachers [NQTs]); and teachers in maintained schools, including maintained special schools, who are subject
G2 GKS 9RdzOFGA2y 6{ OK22f ¢SIFOKSNBEQ ! LIINI Aalfo 69y3flyRO wS3d:

3 All schools are required to have a behaviour policy (full detailshare). If a college chooses to have a behaviour policy it
should be provided to staff as described above.



14.  All staff should receive appropriate safeguarding and childgetbn training which is
regularly updated. In addition, all staff should receive safeguarding and child protection
updates (for example, via emaikbeilletins and staff meetings), as required, and at least

annually, to provide them with relevant skillachknowledge to safeguard childreffectively.

15.  All staff should be aware of their local early hefocess and understand their role in
it.

16.  All staff should be aware of the process for making referral®t A t RNBEYy Q& &2 OA | f
and for statutory assessments under the Children Act 1989, especially section 17 (children in

need) and section 47 (a child suffering, or likely to suffer, significant harm) that may follow a

referral, along with the role they mightte expected to play in such assessments.

17.  All staff should know what to do if a child tells them he/she is being abused or neglected.

Staff should know how to manage the requirement to maintain an appropriate level of

confidentiality. This means only involving those who need to be involved, such as the designated

aF FS3dzk NRAY3 £SIR 62N+ RSLMzied YR OKAf RNBYQ
they will not tell anyone about a report of abuse, as this maynately not be in the best

interests of thechild.

What school and college staff should look out for

Early help

18.  Anychild may benefit from early help, but all school and college staff should be
particularly alert to the potential need for early hdipr a childwho:

1 is disabled and has specific additionakds;

1 has special educational needs (whether or not they have a statutory Education,
Health and Care Plan);

IS a youngarer,

is showing signs of being drawn in to asicial or criminal behavioumcluding gang
involvement and association with organised crigreups;

is frequently missing/goes missing from care or frioome;

is at risk of modern slavery, trafficking exploitation;

is at risk of being radicalised exploited,;

is in afamily circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domeshase;

= =

= -4 -4

4Detailed information on early help can be found in Chapter Wofking Together to Safeguard ChildréiMore
information on statutory assessments is included at paragraph 48. Detailed information on statutory assessments
can be found in Chapter 1 ¥forking Together to Safequard Children.
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9 is misusing drugs or alcohblemselves;
1 has returned home to their family from carand
1 is a privately fostereahild.

Abuse and neglect

19. Knowing what to look for is vital to the early identificatiohabuse and neglecall staff
should be aware of indicators of abuse and neglect so that they are able to identify cases of
children who may be in need of help or protection. If staff are unsure, they slabwhlysspeak
to the designated safeguardingdd (ordeputy).

20.  All school and college staff should be aware that abuse, neglect and safeguarding issues
are rarely stanehlone events that can be covered by one definition or label. In most cases,
multiple issues will overlap with orenother.

21.  All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside the school or college and/or can occur between children outside
of these environmentsAll staff, but especially the designated safeguarding lead @aputies)
should consider whether children are at risk of abuse or exploitation in situations outside their
families. Extreamilial harms take a variety of different forms and children can be vulnerable to
multiple harms including (but not limited togsual exploitation, criminal exploitation, and

serious youthviolence.

Indicators of abuse and neglect

22.  Abuse a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Children mayabused in a family or in an
institutional or community setting by those known to them or, more rarely, by others. Abuse can
take place wholly online, or technology may be used to facilitate offline abuse. Children may be
abused by an adult or adults oy lanother child ochildren.

23.  Physical abusea form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a pasectarer fabricates the symptoms of, or
deliberately induces, illness incaild.

24. Emotional abusethe persistent emotional maltreatment of a child such as to cause

AaSOSNBE YR ROSNBS STFSOUa 2y (GUKS OKAfRQa Sy?2

child that they are worthless or unloved, inadequate, or valued only insofar as they meet the

needs of another person. It may include not giving the child opportunities to express their

OAS6a> RSEAOSNIrGSte airftSyOAaAya GKSY 2N WYl {Ay3

may feature age or developmentally inappropriate expectations bemmpsed on children.

tKSaS YIre AyOftdzZRS AYUSNIXOlA2ya GKIG NB o6Sez2y
7



overprotection and limitation of exploration and learning, or preventing the child from
participating in normal social interaction. It mayalve seeing or hearing the-theatment of
another. It may involve seriotmillying(including cyberbullying), causing children frequently to
feel frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is wrolved in all types of maltreatment of a child, although it may occur alone.

25.  Sexual abuseinvolves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not theigladare of

what is happening. The activities may involve physical contact, including assault by penetration
(for example rape or oral sex) or ngenetrative acts such as masturbation, kissing, rubbing and
touching outside of clothing. They may alsounld noncontact activities, such as involving
children in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse. Sexualade can take place online, and technology can be used to
facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children. The sexual abuse of children by other
children is aspecific safeguarding issue in education (see paragfQph

26. Neglecty (G KS LISNBRAAGSY(O FrAfdz2NE G2 YSSG | OKAf
fA1Ste G2 NBadAZd Ay GKS aSNRAR2dza AYLI ANNYSyYyG 27
during pregnancy, for example, as a result of maternal substance abuse. Once a child is born,
neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter
(including exclusion from home or abandonment); protect a child fphwysical and emotional

harm or danger; ensure adequate supervision (including the use of inadequatgivars); or

ensure access to appropriate medical care or treatment. It may also include neglect of, or

dzy NBalLRyaArAgdSySaa (2xeds. OKAft RQa ol aA0 SYz2GAaz2yl

Safeguarding issues

27.  All staff should have an awareness of safeguarding issues that can put children at risk of
harm. Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing
education and sexting (also known as youth proedd sexual imagery) put childrendanger.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

28. Both CSE and CCE are forms of abuse and both occur where an individual or group takes
advantage of an imbalance in power to coerce, manifguta deceive a child into sexual or

criminal activity. Whilst age may be the most obvious, this power imbalance can also be due to

a range of other factors including gender, sexual identity, cognitive ability, physical strength,
status, and access to ecmmic or other resources. In some cases, the abuse will be in exchange
for something the victim needs or wants and/or will be to the financial benefit or other

advantage (such as increased status) of the perpetrator or facilitator. The abuse can be
perpetraed by individuals or groups, males or females, and children or adults. The abuse can be
a oneoff occurrence or a series of incidents over time, and range from opportunistic to

complex organised abuseclninvolve force and/or enticemerbased method®f compliance

8



and may, or may not, be accompanied by violence or threats of violence. Victims can be
exploited even when activity appears consensual and it should be noted exploitation as well as
being physical can be facilitated and/or take place onlwere information include definitions

and indicators are included in Annex A.

Peer on peer abuse

29.  All staff should be aware that children can abuse other children (often referred to as
peer on peer abuse). This is most likely to include, but may nbirikedto:

1 bullying (includingyberbullying);

1 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physicddarm;

1 sexual violencésuch as rape, assault by penetration aekualassault;

1 sexual harassmeritsuch as sexual comments, remarks, jokes and online sexual
harassment, which may be statadbne or part of a broader pattern abuse;

f upskirting®s KA OK Ge@LIAOlIffe Ay@2t@dSa Gl 1Ay3 | LAO
without them knowing, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation, distresgaom;

1 sexting (also known as youth produced sexual imagang;

1 initiation/hazing type violence andtuals.

30, AladGlEFF akKz2dAZ R o0S OfSFNJla G2 GKS aoOKz22ft Qa
regards to peer on peabuse.

Serious violence

31. Allstaff should be aware of indicators, which may signal that children are at risk from, or
are involved with serious violent crime. These may include increased absence from school, a
change in friendships or relationships with older individuals or groupgyraficant decline in
performance, signs of seftfarm or a significant change in wellbeing, or signs of assault or
unexplained injuries. Unexplained gifts or new possessions could also indicate that children have
been approached by, or are involved withgividuals associated with criminal networks or

gangs.

32. All staff should be aware of the associated risks and understand the measures in

LX I OS (2 YIyl3S G(KSaSe® ! RGAOS F2N) a0K22fa I yR
Preventing youth violence amghng involvemenand itsCriminal exploitation of children and

vulnerable adults: county lineguidance®

6 For further information about sexual violence see Annex A.

"For further information about sexual harassment see Annex A.

8C2NJ FANIKSNI AYF2NNIGAZ2Y o02dz2i WdzZLJA{ANIAY3IQ 4SS ' yySE ! o
° For further information about county lines see Annex A.
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Female Genital Mutilation

33.  Whilstall staff should speak to the designated safeguarding lead (or deputy) with
regard to any concerns about female genital mutilation (FGM), there is a spegé#iauty on
teachers!If a teacher, in the course of their worktime profession, discovers that an act of
FGM appears to have been carried out on a girl under the age of 18, the teadsereport
this to the police. See Annex A for furthdtails.

Mental Health

34. All staff should also be aware that mental health desbs can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

35. Only appropriately trained professionals should attempt to make a diagnosis of a mental
health problem. Staff however, are welbged to observe children dag-day and identify those
whose behaviour suggests that they may be experiencing a mental health problem or be at risk
of developingone.

36. Where children have suffered abuse and neglect, or other potentially traumatic
adversechildhood experiences, this can have a lasting impact throughout childhood,

I R2f SA0SYyOS IyR Ayi(2 | RdAZ 6K22R® LG Aa 1S& UKl
experiences, can impact on their mental health, behavioureshecation.

37. If staff have anental health concern about a child that is also a safeguarding concern,
immediate action should be taken, following their child protection policy and speaking to the
designated safeguarding lead odeputy.

38. The department has published advice apddance orPreventing and Tackling

Bullying,and Mental Health and Behaviour in Scho@Mhich may also be useful for colleges).

In addition, Public Health England has produced a range of resources to support secondary

school teachers to promote positiveealth, wellbeing and resilience among young people

including its guidance N2 Y2 1Ay 3 OKAf RNBY YR &2dzy3 IS2LI} SQ
Its resources include social media, forming positive relationships, smoking and alcohol. See

Rise Abovéor links to all materials and lesson plans.

00 yRSNI { SOlGA2Y p.ommM0 o0F0 2F GKS CSYItS DSyAadlt adziAflldazy
section 141A(1) of the Education Act 2002 (persons employed or engaged tougteaching work at schools and other
institutions in England).

10



Additional information and support

39. Departmental advic&Vhat to Do if You Are Worried a Child is Being Abugetyice for
Practitionersprovides mordnformation on understanding and identifying abuse and neglect.
Examples of potential indicators of abuse and neglect are highlighted throughout the advice and
will be particularly helpful for school and college staff. N&PC@ebsite also provides usdfu
additional information on abuse and neglect and what to lookfout

40. Annex Acontains important additional information about specific forms of abuse and
safeguarding issues. School and college leaders and those staff who work directly with children
shauld read theannex.

What school and college staff should do if they have concerns about a child

41. Staff working with children are advised to maintain an attitudabof G O2 dzf R K LILISY
where safeguarding is concerned. When concerned about the welfare of a child, staff should
always act in théestinterests of thechild.

42. If staff haveany concernd 6 2 dzi | OKAf RQaA ¢St FTINBZI GKSe af
immediately. See page 16 for a flahart setting out the process for staff when they have
concerns about &hild.

z

43, LF¥ adlFF KI @S | O2yOSNYys (KSeé akKz2dzZ R F2ff 2
policy and speak to the designated safeguarding leaddputy).

44.  Options will then inclde:

f YEYlF3AYy3 Fye adzZlll2 NI F2N) 6KS OKAfR AYydSNYyLI
pastoral support processes;

1 an early help assessmeHhtpr

1 areferral for statutory service®,for example as the child might be in need, is in need
or suffering or likely to suffemarm.

45.  The designated safeguarding lead or a deputy should always be available to
discuss safeguarding concerns. If in exceptional cirtamss, thedesignated

L Further information on early help assessments, provision of early help services and accessing services is in Chapter 1 of
Working Together to Safeguard Children.

2Chapter 1 ofVorking Together to Safeguard Childsstsout that the safeguarding partners should publish a threshold

document that should include the criteria, including the level of need, for when a case should be referred to local authority

OKAft RNByQa &20Alf OF NS T2 N lersectda B ¥l ¢l LotahaiRhoftiesNdittithelr padn@rg, N2 & S NI
should develop and publish local protocols for assessment. A local protocol should set out clear arrangements for how cases

will be managed once a child is referred into local authority chil¥én & 2 OA £ O NB o

11



safeguarding lead (or deputy) is not available, this should not delay appropriate action being
taken. Staff should consider speaking to a member of the senior leadership team and/or take
I ROAOS FTNRY f 2@iteflnth@sexifclRistihges any acfod faker should be
shared with the designated safeguarding lead (or deputy) as soon as is practically possible.

46.  Staff should not assume a colleague or another professional will take action and share
information that might be critical in keeping children safe. They should be mindful that early
information sharing is vital for effective identification, assessment and allocation of appropriate
service provisioninformation Sharing: Advice for Practitens Providing Safequarding Services
to Children, Young People, Parents and Casepports staff who have to make decisions about
sharing information. This advice includes the seven golden rules for sharing information and
considerations with regard to thBata Protection Act 2018 and General Data Protection
Regulation (GDPR). If in any doubt about sharing information, staff should speak to the
designated safeguarding lead or a deputy. Fears about sharing infornmatiennot be allowed

to stand in the wayf the need to promote the welfare, and protect the safetycbfldren.

Early help

47.  If early help is appropriate, the designated safeguarding lead (or deputy) will generally

lead on liaising with other agencies and setting up an Haggncy assessment appropriate.

Staff may be required to support other agencies and professionals in an early help assessment,

in some cases acting as the lead practitioner. Any such cases should be kept under constant

review and consideration given to a referraltochir@a &2 OA € OF NBE F2NJ | aa
ASNIAOSas AT GKS OKAftRQ&a aaddz G mwarse. R2Sa y2a |

Statutory assessments

48.  Where a child is suffering, or is likely to suffer from harm, it is important that a
referraltocl’h f RNBy Qad &a20AFf OFNB o6FyR AF I LILINBLINXL G S
Referrals should follow the local referaiocess.

Children in need

A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or
maintain a reasonable level of health or development, or whose health and development is likely
to be significantly or further impaired, without the provision of services; or a child who is

disabled. Local authorities are required to provide servicesHiddren in need for the purposes

of safeguarding and promoting their welfare. Children in need may be assessed under section 17
of the Children Act 1989.

Children suffering or likely to suffer significant harm

Local authorities, with the help of other ganisations as appropriate, have a duty to make
enquiries under section 47 of the Children Act 1989 if they have reasonable cause
12



to suspect that a child is suffering, or is likely to suffer, significant harm. Such enquiries enable
themt2 RSOARS SKSGKSNJ 6KS& &aK2dzZ R GF 1S Fye& I OGAs:
welfare and must be initiated where there are concerns about maltreatment, including all forms

of abuse and neglect, female genital mutilation or othercatied honour basediolence, and

extra-familial threats like radicalisation and sexual exploitation.

49. The online tooReport Child Abuse to Your Local Coutiodcts to the relevant local
OKAf RNBYy Qa aaudbet. f OFNB O2yial Ol

What will the local authority do?

50.  Within one working day of a referral being made, a local authority social worker should
acknowledge receipt to the referrer and make a decision about the next steps and the type of
response that is required. This will include determinatgether:

9 the child requires immediate protection and urgent actiomaguired;
1 the child is in need, and should be assessed under section 17 of the Children Act 1989;
9 there is reasonable cause to suspect the child is suffering or likely to suffer
significant harm, an@vhether enquiries must be made and the child assessed under
section 47 of the Children AtB89;
1 any services are required by the child and family and what tygemwices;
9 further specialist assessments are required to help the local authority to dedidé
further action to takeand
i to see the child as soon as possible if the decision is taken that the referral
requires furtherassessment.

51. The referrer should follow up if this information is rfotthcoming.

52. If social workers decide to carry oustatutory assessment, staff should do
everything they can to support that assessment (supported by the designated
safeguarding lead (or deputy) esquired).

53 LFX FFAOSNII NBFSNNI X GKS OKAfRQA aAddz GAz2
consider following local escalation procedures to ensure their concerns have been addressed and,
Y2al0 AYLRNIFyYy(Gfes immioves. § KS OKAf RQA aAddz GAzy

Record keeping

54.  All concerns, discussions and decisions made, and the reasons fordénsmsns,
should be recorded in writing. If in doubt about recording requirements, staff should discuss
with the designated safeguarding lead ¢puty).

13



Why is all of this important?

55. Itis important for children to receive the right lpeat the right time to address risks and
prevent issues escalating. Research and serious case reviews have repeatedly shown the dangers
of failing to take effective actiof® Examples of poor practigeclude:

failing to acton and refer the early signs of abuse aratjlect;
poor recordkeeping;

failing to listen to the views of thehild;

failing to reassess concerns when situations do moprove;
not sharing information;

sharing information too slowly; and

a lack ofchallenge to those who appear not to be takengion.

= 4 4 4 —Aa _—a -9

What school and college staff should do if they have safeguarding concerns
about another staff member who may pose a risk of harm to children

56. If staff have safeguarding concerns, or an allegationadarabout another member of
staff (including supply staff and volunteers) posing a risk of harm to children, then:

9 this should be referred to the headteachermnincipal,

1 where there are concerns/allegations about the headteacher or principalstaald
be referred to the chair of governors, chair of the management committee or
proprietor of an independent schoand

1 inthe event of concerns/allegations about the headteacher, where the headteacher is
also the sole proprietor of an independent sahathis should be reported directly to
the designated officer(s) at the localthority.

Further details can be found in Part four of this guidance.

What school or college staff should do if they have concerns about
safeguarding practices within the soll or college

57.  All staff and volunteers should feel able to raise concerns about poor or unsafe practice
FYR LRGSYGAFE FlLAfdaNBa Ay (KS aOK22f Qa 2NJ O2f
concerns will be taken seriously by the senior leadersgon.

13An analysis of serious case reviews can be foumghatuk/government/publications/analysisf-seriouscase reviews
2014t0-2017
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58. Appropriate whistleblowing procedures should be put in place for such concerns to be
NI AASR gA0GK GKS aOKz22f@m 2NJ O2ff S3SQa aSyA2NJ

59. Where a staff member feels unable to raise an issue with their employer, or feels that
their genuine concerns are not being addressed, other whistleblowing channels may be open to
them:

1 geneaal guidance on whistleblowing can be found VAavice on Whistleblowingand _

1 theb { t /wha& gou can do to report abuskedicated helplings available as an
alternative route for staff who do not feel able to raise concerns regarding child
protectionfailures internally or have concerns about the way a concern is being handled
by their school or college. Staff can call 0800 028 @28t is available from 8:00 AM to
8:00 PM, Monday to Friday and eméailp@nspcc.org.uk’

14 Alternatively, staff can write to: National Society for the Prevention of Cruelty to Children (NSPCC), Weston Housén42 Curta
Road, London EC2A 3NH.
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Actions where there are concerns about a child

Staff have concerns about child and take immediate Schoollcollege action
action. Staff follow their child protection policyand | — — — — — — — — —
speak to designated safeguarding lead! | Other agency action
w L
Referral not required, Referral® Designated
school/college takes made if safeguarding lead or
relevant action, concerns staff make referral®
possibly including ol escalate »| to children’s social
pastoral support care (and call police
and/or early help? and if appropriate)

monitors locally

I Child in need I I Section 474 | I Sn=.'1'.=t|-'.':c_n_13M I I No formal 1
I of immediate | enquiries | | e I I assessment I
protection: | | appropriate: | @ppropriate: required: referrer
| referrer | | referrer | | referrer | | informed I
| informed I informed | informed | | |
..__I___.. '___l___l I___I__I I____i'____I

:- Appropriate : :- Identify child : | Identify child | School/college

emergency at risk of ; in need‘and | considers pastoral
I actiontaken ! | significant | identify support and/or early
| bysocial | | harme: | | appropriate help assessment?
| worker, police | | possible child | | support | accessing universal
| orNsPCC: , = protection | | | services and other
o I I__F:Ian___l I_______I support

s

Staff should do everything they can to support social workers.

At all stages, staff should keep the child’'s circumstances under review (invelving the designated | |
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child’s
circumstances improve — the child’'s best interests must always come first

1In cases which also involve a concern or an allegation of abuse against a staff member, see Part Four of this guidance.

2Early help means providing support as soon as a problem édnérg 4G | y&@ LI2AYd Ay | OKAfRQA f ATFSc
from coordinated early help, an early help intagency assessment should be arranged. Chapter oiéooking Together to
Safeguard Childreprovides detailed guidance on the early help praces

3Referrals should follow the process set out in the local threshold document and local protocol for assessment. Chapter
one ofWorking Together to Safeqguard Children

4Under the Children Act 1989, local authorities are required to provide services firechih need for the purposes of

safeguarding and promoting their welfare. Children in need may be assessed under section 17 of the Children Act 1989. Under
section 47 of the Children Act 1989, where a local authority has reasonable cause to suspechilthisssuffering or likely to
AdzZFFSNJ AaAIYAFAOLIYG KIENYZI AG KF& | Rdzie G2 YI 1S SyldZANRSa {2
welfare. Full details are in Chapter oneVgbrking Together to Safequard Children

5This couldnclude applying for an Emergency Protection Order (EPO).
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Annex A- Further safeguarding information

Annex A contains important additional information about specific forms of abuse and
safeguarding issues. School and college leaderstarststaff who work directly with
children should read this annex.

I a
I OG 2y GKSY AYYSRAFGSfe&od ¢KSe
and speak to the designated safeguarding lead (or deputy).

Where a child is suffering, or is likely to suffer from significant harm, it is

LISNJ t F NI 2yS 2F GKAa 3IFdZARIFIYyOSs AF adGr¥FF KI
aK2dzZ R d&2ftt20

AYLRNIFYG GKEFEOG  NBEBFSNNIf G2 OKAf RNByQa

made immediately.
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Children and the court system

Children are sometimes required to give evidence in criminal courts, either for crimes
committed against them or for crimes they have witnessed. There are two age
appropriate guides to support children 5-11year olds and 12-17 year olds.

The guides explain each step of the process, support and special measures that are
available. There are diagrams illustrating the courtroom structure and the use of video
links is explained.

Making child arrangements via the family courts following separation can be stressful and
entrench conflict in families. This can be stressful for children. The Ministry of Justice has
launched an online child arrangements information tool with clear and concise
information on the dispute resolution service. This may be useful for some parents and
carers.

Children missing from education

All staff should be aware that children going missing, particularly repeatedly, can act as a
vital warning sign of a range of safeguarding possibilities. This may include abuse and
neglect, which may include sexual abuse or exploitation and can also be a sign of child
criminal exploitation including involvement in county lines. It may indicate mental health
problems, risk of substance abuse, risk of travelling to conflict zones, risk of female
genital mutilation or risk of forced marriage. Early intervention is necessary to identify the
existence of any underlying safeguarding risk and to help prevent the risks of a child
going missing in future. Staff s haanalthdriséde
absence and children missing from education procedures.

Children with family members in prison

Approximately 200,000 children in England and Wales have a parent sent to prison each
year. These children are at risk of poor outcomes including poverty, stigma, isolation and
poor mental health. NICCO provides information designed to support professionals
working with offenders and their children, to help mitigate negative consequences for
those children.

Child Criminal Exploitation (CCE)

CCE is where an individual or group takes advantage of an imbalance of power to
coerce, control, manipulate or deceive a child into any criminal activity (a) in exchange for
something the victim needs or wants, and/or (b) for the financial or other advantage of
the perpetrator or facilitator and/or (c) through violence or the threat of violence. The
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victim may have been criminally exploited even if the activity appears consensual. CCE
does not always involve physical contact; it can also occur through the use of technology.

CCE can include children being forced to work in cannabis factories, being coerced into
moving drugs or money across the country (county lines, see page 20 for more
information), forced to shoplift or pickpocket, or to threaten other young people.

Some of the following can be indicators of CCE:

children who appear with unexplained gifts or npassessions;
children who associate with other young people involvedxploitation;
children who suffer from changes @motionalwell-being;

children who misuse drugs armdcohol;

children who go missing for periods of time or regularly come home daue;

= = =4 -4 -—a -2

children who regularly miss school or education or do not take patlucation.

Child SexuaExploitation (CSE)

CSE occurs where an individual or group takes advantage of an imbalance of power to
coerce, manipulate or deceive a child into sexual activity (a) in exchange for something
the victim needs or wants, and/or (b) for the financial advantage or increased status of
the perpetrator or facilitator. The victim may have been sexually exploited even if the
sexual activity appears consensual. CSE does not always involve physical contact; it can
also occur through the use of technology. CSE can affect any child or young person
(male or female) under the age of 18 years, including 16 and 17 year olds who can
legally consent to have sex. It can include both contact (penetrative and non-penetrative
acts) and non-contact sexual activity and may occurwithout t he chil d or you
immediate knowledge (e.g. through others copying videos or images they have created
and posted on social media).

The above CCE indicators can also be indicators of CSE, as can:
Achildren who have older boyfriends girlfriends;and
Achildren who suffer from sexually transmitted infections or becqregnant.

The department provide: Child sexual exploitation: guide for practitioners
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County lines

County lines is a term used to describe gangs and organised criminal networks involved
in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing
areas [within the UK], wusing dedicated mobil e

Exploitation is an integral part of the county lines offending model with children and

vulnerable adults exploited to move [and store] drugs and money. Offenders will often

use coercion, intimidation, violence (including sexual violence) and weapons to ensure

compliance of victims. Children can be targeted and recruited into county lines in a

number of locations including schools, further and higher educational institutions, pupil
referral units, speci al educati onaHomaseeds sch
Children are often recruited to move drugs and money between locations and are known

to be exposed to techniques such as O6plugging
avoid detection. Children can easily become trapped by this type of exploitation as

county lines gangs create drug debts and can threaten serious violence and kidnap

towards victims (and their families) if they attempt to leave the county lines network.

One of the ways of identifying potential involvement in county lines are missing episodes
(both from home and school), when the victim may have been trafficked for the purpose
of transporting drugs and a referral to the National Referral Mechanismis should be
considered. If a child is suspected to be at risk of or involved in county lines, a
safeguarding referral should be considered alongside consideration of availability of local
services/third sector providers who offer support to victims of county lines exploitation.

Further information on t he sntydimesisavdilablainchi | dos
guidance published by the Home Office.

Domestic abuse

The cross-government definition of domestic violence and abuse is: any incident or
pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse
between those aged 16 or over who are, or have been, intimate partners or family
members regardless of gender or sexuality. The abuse can encompass, but is not
limited to: psychological; physical; sexual; financial; and emotional.

All children can witness and be adversely affected by domestic abuse in the context of
their home life where domestic abuse occurs between family members. Exposure to
domestic abuse and/or violence can have a serious, long lasting emotional and

15 pational crime agency humatmnafficking.
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psychological impact on children. In some cases, a child may blame themselves for
the abuse or may have had to leave the family home as a result.

Operation Encompass

Operation Encompass operates in the majority of police forces across England. It
helps police and schools work together to provide emotional and practical help to

children. The system ensures that when police are called to an incident of domestic

abuse, where there are children in the household who have experienced the domestic

incident, the police will inform the key adult (usually the designated safeguarding lead)

in school before the child or children arrive at school the following day. This ensures

that the school has up to date relevant informatona bout t he chil dbés circtu
can enable support to be given to the child according to their needs. Police forces not

signed up to operation encompass will have their own arrangements in place.

National Domestic Abuse Helpline

Refuge runs the National Domestic Abuse Helpline, which can be called free of charge
and in confidence, 24 hours a day on 0808 2000 247. Its website provides guidance
and support for potential victims, as well as those who are worried about friends and
loved ones. It also has a form through which a safe time from the team for a call can
be booked.

Additional advice on identifying children who are affected by domestic abuse and how
they can be helped is available at:

1 NSPCQJK domestiabuse Signs Symptoris$fects

1 Refuge whats domestic violence/effects of domestic violencecbildren

1 Safelives: young people and domestiuse.

Homelessness

Being homeless or being at risk of becoming h
welfare. The designated safeguarding lead (and any deputies) should be aware of

contact details and referral routes in to the Local Housing Authority so they can

raise/progress concerns at the earliest opportunity. Indicators that a family may be at risk

of homelessness include household debt, rent arrears, domestic abuse and anti-social

behaviour, as well as the family being asked to leave a property. Whilst referrals and/or

discussion with the Local Housing Authority should be progressed as appropriate, and in

accordance with local procedures, this does not, and should not, replace a referral into
childrends social care where a child has been

The Homelessness Reduction Act 2017 places a new legal duty on English councils so
that everyone who is homeless or at risk of homelessness will have access to meaningful

21



help including an assessment of their needs and circumstances, the development of a
personalised housing plan, and work to help them retain their accommodation or find a
new place to live. The following factsheets usefully summarise the new duties: Homeless
Reduction Act Factsheets. The new duties shift focus to early intervention and encourage
those at risk to seek support as soon as possible, before they are facing a homelessness
crisis.

In most cases school and college staff will be considering homelessness in the context of

children who live with their families, and intervention will be on that basis. However, it

should also be recognised in some cases 16 and 17 year olds could be living

independently from their parents or guardians, for example through their exclusion from

the family home, and will require a different
services will be the lead agency for these young people and the designated safeguarding

|l ead (or a deputy) should ensure appropriate
circumstances. The department and the Ministry of Housing, Communities and Local

Government have published joint statutory guidance on the provision of accommodation

for 16 and 17 year olds who may be homeless and/or require accommodation: here.

SoOF f f SR-OWKERBWRDAzZNIG dz& S 0 A Yy Of dzRA Y -
Mutilation and Forced Marriage)

So-cal | ed -bbahsoendobu rabuse (HBA) encompasses incide
been committed to protect or defend the honour of the family and/or the community,

including female genital mutilation (FGM), forced marriage, and practices such as

breast ironing. Abuse committed in the contex
wider network of family or community pressure and can include multiple perpetrators.

It is important to be aware of this dynamic and additional risk factors when deciding

what form of safeguarding action to take. All forms of HBA are abuse (regardless of

the motivation) and should be handled and escalated as such. Professionals in all

agencies, and individuals and groups in relevant communities, need to be alert to the

possibility of a child being at risk of HBA, or already having suffered HBA.

Actions

If staff have a concern regarding a child that might be at risk of HBA or who has

suffered from HBA, they should speak to the designated safeguarding lead (or

deputy). As appropriate, they will activate local safeguarding procedures, using

existing national and local protocols formulticagency | i ai son with polic
social care. Where FGM has taken place, since 31 October 2015 there has been a
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mandatory reporting duty placed on teachersie that requires a different approach (see
following section).

FGM

FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of
child abuse with long-lasting harmful consequences.

FGM mandatory reporting duty for teachers

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the

Serious Crime Act 2015) places a statutory duty upon teachers along with regulated

health and social care professionals in England and Wales, to report to the police where

they discover (either through disclosure by the victim or visual evidence) that FGM

appears to have been carried out on a girl under 18. Those failing to report such cases

may face disciplinary sanctions. It will be rare for teachers to see visual evidence, and

they should not be examining pupils or students, but the same definition of what is meant

by Ato discover that an act of FGM appears to
professionals to whom this mandatory reporting duty applies. Information on when and

how to make a report can be found at: Mandatory reporting of female genital mutilation
procedural information

Teachers must personally report to the police cases where they discover that an act of

FGM appears to have been carried out.17 Unless the teacher has good reason not to,

they should still consider and discuss any su
designated safeguarding |l ead (or deputy) and
appropriate. The duty does not apply in relation to at risk or suspected cases (i.e.

where the teacher does not discover that an act of FGM appears to have been carried

out, either through disclosure by the victim or visual evidence) or in cases where the

woman is 18 or over. In these cases, teachers should follow local safeguarding

procedures. The following is a useful summary of the FGM mandatory reporting duty:

EGM Fact Sheet.

Forced marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage
is one entered into without the full and free consent of one or both parties and where

6 vyRSNI { SOGA2Y p.ommOOlI0 2F (GKS CSYIFtS DSyAillt adziaflGAazy 10O
section 141A(1) of the Education Actl20(persons employed or engaged to carry out teaching work at schools and other
institutions in England).

17Section 5B(6) of the Female Genital Mutilation Act 2003 states teachers need not report a case to the police if they have
reason to believe that asther teacher has already reported the case.
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violence, threats or any other form of coercion is used to cause a person to enter into
a marriage. Threats can be physical or emotional and psychological. A lack of full and
free consent can be where a person does not consent or where they cannot consent (if
they have learning disabilities, for example). Nevertheless, some perpetrators use
perceived cultural practices as a way to coerce a person into marriage. Schools and
colleges can play an important role in safeguarding children from forced marriage.

The Forced Marriage Unit has published statutory guidance and Multi-agency
guidelines, pages 35-36 of which focus on the role of schools and colleges. School

and college staff can contact the Forced Marriage Unit if they need advice or
information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.

Prewenting radicalisation

Children are vulnerable to extremist ideology and radicalisation. Similar to protecting
children from other forms of harms and abuse, protecting children from this risk should
be a part of a schoolsd or. coll egesd safeguar

1 Extremism@is the vocal or active opposition to our fundamental values, including
democracy, the rule of law, individual liberty and the mutual respect and tolerance
of different faiths and beliefs. This also includedirglfor the death of members of
the armedforces.

1 Radicalisatiot? refers to the process by which a person comes to support
terrorism and extremist ideologies associated with terrogisiups.

1 Terrorisnt?is an action that endangers or causes serious violence to a person/people;
causes serious damage to property; or seriously interferes or disrupts an electronic
system. The use or threatust be designed to influence the gowement or to intimidate
the public and is made for the purpose of advancing a political, religious or ideological
cause.

There is no single way of identifying whether a child is likely to be susceptible to an

extremist ideology. Background factors combined with specific influences such as

family and friends may contribute to a child
occur through many different methods (such as social media or the internet) and

settings (such as within the home).

(@)}

However, it is possible to protect vulnerable people from extremist ideology and
intervene to prevent those at risk of radicalisation being radicalised. As with other

813 RSTAYSR Ay (KS D2OSNYyYSyidiQa /2dzyiSNJ 9EGNBYAAY {dN}I GS3eo
19As defined in the Revisé®fevent Duty Guidance for England and Wales.
20 As defined in the Terrorism Act 2000 (TACT 2000)
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safeguarding risks, staff should be alert to
could indicate that they may be in need of help or protection. Staff should use their

judgement in identifying children who might be at risk of radicalisation and act

proportionately which may include the designated safeguarding lead (or deputy)

making a Prevent referral.

The school 6 desigmatedcsafdgliardiggelgad (and any deputies) should be
aware of local procedures for making a Prevent referral.

The Prevent duty

All schools and colleges are subject to a duty under section 26 of the Counter-

Terrorism and Security Act 2015 (the CTSA 2015), in the exercise of their functions, to

have nfduzet aeghheg dneed to prevent peopl=z from be
This duty is known as the Prevent duty.

The Preventduty shoudbe seen as part of schoolsé and co
obligations. Designated safeguarding leads and other senior leaders should familiarise

themselves with the revised Prevent duty guidance: for England and Wales, especially

paragraphs 57-76, which are specifically concerned with schools (and also covers

childcare). The guidance is set out in terms of four general themes: risk assessment,

working in partnership, staff training, and IT policies.

There is additional guidance: Prevent duty guidance: for further education institutions

in England and Wales that applies to colleges.

Channel

Channel is a voluntary, confidential support programme which focuses on providing

support at an early stage to people who are identified as being vulnerable to being drawn

into terrorism. Prevent referrals may be passed to a multi-agency Channel panel, which

will discuss the individual referred to determine whether they are vulnerable to being

drawn into terrorism and consider the appropriate support required. A representative from

the school or college may be asked to attend the Channel panel to help with this
assessment. An individual 6s engagement with t
stages.

Guidance on Channel is available at: Channel guidance.

21 OO2NRAY3 (G2 GKS tNB@SyYy(d Rdzie 3JdzARIFYyOS WKI@AY3 RdzS NBIIFNRQ
weight on the need to prevent people being drawn into terrorism when they consider all the other factors relevant to how they
carryout their usual functions.

26 ¢ SNNRBNAEAYE F2N) GKSaS LddN1IR&asSa KLFLa GKS alvysS YSEyAay3a +a T2N
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Additional support

The department has published further advice for schools on the Prevent duty. The
advice is intended to complement the Prevent guidance and signposts to other
sources of advice and support.

The Home Office has developed three e-learning modules:

1 Prevent awareness-kearningoffers an introduction to the Prevemluty.

1 Prevent referrals dearningsupports staff to make Prevent referrals tlhaae
robust, informedand withgood intention.

1 Channel awarenesslearningis aimed at staff who may be asked to contribute to or sit
on a multtagency Channglanel.

Educate Against Hate, is a government website designed to support school teachers and
leaders to help them safeguard their students from radicalisation and extremism. The
platform provides free information and resources to help school staff identify and address
the risks, as well as build resilience to radicalisation.

For advice specific to further education, the Education and Training Foundation (ETF)
hosts the Prevent for FE and Training. This hosts a range of free, sector specific
resources to support further education settings comply with the Prevent duty. This
includes the Prevent Awareness e-learning, which offers an introduction to the duty, and
the Prevent Referral e-learning, which is designed to support staff to make robust,
informed and proportionate referrals.

The ETF Online Learning environment provides online training modules for
practitioners, leaders and managers, support staff and governors/Board members
outlining their roles and responsibilities under the duty.

Peer on peer/ child on child abuse

Children can abuse other children. This is generally referred to as peer on peer abuse
and can take many forms. This can include (but is not limited to): abuse within intimate
partner relationships; bullying (including cyberbullying); sexual violence and sexual
harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm; sexting and initiation/hazing type violence and rituals.

Sexual violence and sexual harassment between children in schools and
caleges

Context

Sexual violence and sexual harassment can occur between two children of any age and
sex. It can also occur through a group of children sexually assaulting or sexually
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harassing a single child or group of children.

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment. Sexual violence and sexual harassment exist on a continuum
and may overlap, they can occur online and offline (both physical and verbal) and are
never acceptable. It is important that all victims are taken seriously and offered
appropriate support. Staff should be aware that some groups are potentially more at risk.
Evidence shows girls, children with SEND and LGBT children are at greater risk.

Staff should be aware of the importance of:

1 making clear that sexual violence and sexual harassment is not acceptable, will never
be tolerated and is not amevitable part of growingip;

T y234 G2t SNIGAY3a 2N) RAaAYAdaaAay3d aSEdat oOraz2t Sy

2F ANRGAY3A dzLX 3 adedzaid KlIegny3d |+ | dAKE

1 challenging behaviours (potentially criminal in nature), sucfrabbing bottoms,
breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them.

What is sexual violence and sexual harassment?

Sexual violence

It is important that school and college staff are aware of sexual violence and the fact
children can, and sometimes do, abuse their peers in this way. When referring to sexual
violence we are referring to sexual violence offences under the Sexual Offences Act
200323 as described below:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina,
anus or mouth of another person (B) with his penis, B does not consent to the
penetration and A does not reasonably believe that B consents.

Assault by Penetration: A person (A) commits an offence if: s/he intentionally

penetrates the vagina or anus of another person (B) with a part of her/his body or
anything else, the penetration is sexual, B does not consent to the penetration and A
does not reasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally
touches another person (B), the touching is sexual, B does not consent to the touching
and A does not reasonably believe that B consents.

8See Sexual Offences Act 2003 availablesatslation.gov.uk
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What is consent?24 Consent is about having the freedom and capacity to choose.
Consent to sexual activity may be given to one sort of sexual activity but not another,
e.g.to vaginal but not anal sex or penetration with conditions, such as wearing a condom.
Consent can be withdrawn at any time during sexual activity and each time activity
occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by
choice to that penetration and has the freedom and capacity to make that choice.2s

Sexual harassment

When referring to sexual harassmentnatume@n o0
that can occur online and offline. When we reference sexual harassment, we do so in the
context of child on child sexual harassment. Sexual harassment is likely to: violate a

chil dés dignity, and/ or make t hedandle@datea nt i mi
hostile, offensive or sexualised environment.

Whilst not intended to be an exhaustive list, sexual harassment can include:

1 sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks aboutlothes and appearance and calling someone sexualised names;

§ aSEdz f tmangny;Saé 2 NJ

1 physical behaviour, such as: deliberately brushing against someone, interfering with
a2YS2ySQa Of2iKSa o0aoOKz22fa yR 02f8s&3Sa ak
a line into sexual violencdt is important to talk to and consider the experience of the
victim) and displaying pictures, photos or drawings of a sexual nadnge;

1 online sexual harassment. This may be standalone, or part of a wider patternuafl sex
harassment and/or sexual violené&lt mayinclude:

1 non-consensual sharing of sexual images waigos;
1 sexualised online bullying;
1 unwanted sexual comments and messages, including, on soedi;
1 sexualexploitation; coercion and threats; and
1 upskirting.
Upskirting?’

The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came
into forceon 12 April2019.dJps ki rtingdé i s where dermeone t ake

24t is important school and college staff (and especially designated safeguarding leads and their deputies) understandi¢tomnseéihbe
especially important if a child is reporting they have been raped. More inform dtiere.

2 PSHE Teaching about consfom the PSHE association provides advice and lesson plans to teach consent at Key stage 3 and 4.

26 project deSHAMEom Childnet provides useful research, advice and resources regarding online sexual hara&4auitional
information can be found aGOV.UK

28



persons clothing (not necessarily a skirt) without their permission and or knowledge, with
the intention of viewing their genitals or buttocks (with or without underwear) to obtain
sexual gratification, or cause the victim humiliation, distress or alarm. It is a criminal
offence. Anyone of any gender, can be a victim.

The response to a report of sexual violence or sexual harassment

The initial response to a report from a child is important. It is essential that all victims are
reassured that they are being taken seriously and that they will be supported and kept
safe. A victim should never be given the impression that they are creating a problem by
reporting sexual violence or sexual harassment. Nor should a victim ever be made to feel
ashamed for making a report.

If staff have a concern about a child or a child makes a report to them, they should follow
the referral process as set out from paragraph 41 in Part one of this guidance. As is
always the case, if staff are in any doubt as to what to do they should speak to the
designated safeguarding lead (or a deputy).

Additional advice and support

Abuse

What to do if you're worried a child is being abusgdfEadvice

Domestic abuse: Variousformation/Guidance Home OfficHO)

Faith based abuse: National Action Pi&fEadvice

= =/ -4 -A

Relationship abuse: disrespect nobedfome Officavebsite

Bullying

1 Preventing bullying including cyberbullyinBfEadvice

1 Preventing and Tackling BullyirigfE advice

Children missing from education, home or care

9 Children missing educatiorDfE statutoryguidance

1 Child missing from home or ca+®fE statutoryguidance

1 Children and adults missing strategflome Officestrategy
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Children with family members in prison

f National Information Centre on Children of Offenderst NI/ I NR2 Q&
partnership with HM Prison and Probati&@ervice

Child Exploitation

1 Trafficking: safeqguarding childrefE and H@Quidance

Ay

Drugs
91 Drugs:advice for schoolsDfE advice
1 Drug strategy 2017Home Officestrategy
91 Information and advice on drugdralk to Frankvebsite
1 ADEPIS platform sharing information and resources for schools: covering drug

(& alcohol) prevention Website by MentotJK

Gl 2y 2dzNJ . F &SR ! 6dzaSé¢ 6az2z OFffSRO

1 Eemale genital mutilation: information and resoureé®me Officeguidance

1 Female genital mutilation: multi agency statutory guidan&fE, DH, and
HO statutoryguidance

Health and WeHbeing

9 Fabricated oinduced iliness: safequarding childreBfE, DHHO

1 Rise Above: Free PSHE resources on health, wellbeing and resikeradie
HealthEngland

1 Medicakconditions: supporting pupils at schodDfE statutoryguidance

M Mental health and behaviouwwrDfEadvice

Homelessness

1 Homelessness: How local authorities should exercise their functibhsistry
of Housing, Communities & Local Governmgumidance

Online (see also Annex D)
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for Internet Safety

Private fostering

1 Private fostering: local authoritiedDfE statutoryguidance

Radicalisation

Prevent duty guidanceHome Officeguidance

Prevent duty: additional advice for schoalsd childcare providersDfEadvice

Educate Against Hate websi#®fE and Home Officadvice

= == =4 =2

Prevent for FE and Trainingducation and Training Foundati(TF)

Upskirting

1 Upskirting know your rights UKGovernment

Violence

9 Gangs and vouth violence: for schools aotleges Home Officeadvice

f Ending violence against women and girls 20080 strategy Home
Office strategy

M Violence against women and qirls: national statement of expectations for
victims- Home Officeguidance

M Sexual violence and sexumrassment between children in schools ammileges
- DfE advice

1 Serious violence strategy\Home OfficeStrategy
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School Related Weapons or
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Introduction

The protocol is based on two overarchimgnciples.

Children and young people involved in school related weapons incidents, including the
alleged perpetrators, are vulnerable. These young people need support, protection
and education to develop a full understanding of the implications of aagryand or
using,weapons

The Police and Criminal Justice Process will avoid prosecuting young people involved
in these incidents unless such a route is absolutely unavoidable. Police involvement
will place a strong emphasis on suppgnotection andeducation

This protocol was developed and agreed in July 2019 by:
schools
AfC sociatare
AfC Exclusions and Reintegrat®ervice
the Education Inclusion Supp@ervice
community safety partnerships in Richmond dfidgston
Metropolitan Police Service, Kingston and Richmond, including Safer Satficels

o The protocol should be followed where a schbaked weapon incident
occurs. Incidents include:

the carrying in school of knives, weapons or something which qmtkehtially be
used as aveapon

the schoolbeinginformed aboutthe possibilityof a studentcarryingweaponsoutside
of school

threatened use of a weapon by a student, whether inside or outsideludol

The vast majority of young peopdtending Kingston and Richmond schools will not be
affected by serious violence or carrying weapons. However, where such incidents do occur
there will almost certainly be a significant impact. Schools, both primary and secondary, have
a duty and a respoiitsility to protect and safeguard their learners and staff. Kingston and
Richmond schools are safe places where learners are offered high quality teaathilegrning
opportunities enabling them to leave school with opportunities for furteducation, training
andemployment.

Eachschool,specialschool,college sixthform provideror alternativeprovidersmusthave a
strategy in place to ensuilearners

feelsafe at school all theme

understand very clearly what unsasguationsare

be highly aware of how to keep themselves and otlsafe



How to use this protocol

Flow chart A gives information on the immediate actions that the school should take
when there is an incidenhvolving a weapon or potential weapon which includes the
requirement for the school to inform SPA and the police of such an incident.

Flow chart B shows what actions the police will take having been information of a school
related weapons, or potential @pons, incident.

Table 1 shows the range of outcomes in terms of the criminal justice process where a
child or young person is found to have been carrying a weapon or potential weapon.

The remainder of the document gives details about the |égahework, and other
guidance, upon which this protocol has been developed.



Flow chart A




















































